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1. Introduction

1.1 The Expert Committee

. Dr. Christian Thune, Past Executive Directorie Danish Evaluation Institute,
Denmark (chair).

. Prof. Dr. Jirgen Kohler, Universitat Greifswafgermany.

. Dr. Frank Quinault, Director of Learning and Tleag Quality, University of
St. Andrews, Scotland.

. Dr. Eirikur Smari Sigurdarson, Advisor, Head a¥iBion for Science and
Innovation, The Icelandic Centre for Research — RA®H Reykjavik, Iceland

(Liaison Officer).

1.2 Terms of Reference

The Accreditation Committee was appointed to catrtya review of the social
science at five different universities in Icelafzkland University of Education,
University of Akureyri, University of Bifrost, Unersity of Iceland and Reykjavik
University respectively. The review was carried actording to Article 3 of Higher
Education Institution Act (HEI), no. 63/2006. Rules. 1067/2006 give the following

instructions to the committee:

“The committee of experts shall provide the Minisié Education, Science and Culture with a report
that outlines the results of the evaluation of gearto i, paragraph 3, article 2 of the Rulesetlam
the application and information provide by HigheluEation Institutions in Iceland (HEIS) in

accordance with article 2, in addition to evaluatid the following factors:

1. Academic knowledge and competence of HEI withinrdlevant field of study and
subdivisions thereof, pertaining to the qualitytedching and research, academic
facilities, dissemination of knowledge and conr@ttio community.

2. The support structure of the HEI for; the acaderoimmunity, teachers and experts in the
relevant field of study and the education and trgjrof students.

3. Special attention shall be paid to the strengthb@fields of study and the subdivisions
thereof, with reference to course plans, partityliarrelevance to links to undergraduate

and graduate studies and towards other appropieéde of study.
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4, Academic standard of the field of study and sulsilivi thereof, in national and
international context. Regard shall be taken ofriagional and international cooperation

between HEI and other institutions.

Should the conclusions of the committee be noeé@mmend accreditation then it shall provide a
detailed report of any failure on the part of thel kb fulfil the regulations according to articleo any
recommendations for reparations that the HEIs mndertake before accreditation for that particular
field of study can be awarded. In receipt of sughort, the Minister of Education, Science and Caltu
will afford the HEI a specific extension to makeyamendments needed. The amendments will be
evaluated by the expert committee in question, wiigorovide the Minister of Education, Science
and Culture with a report detailing the aptnesthefamendments. Final decision regarding

accreditation will be announced to the HEL.”

1.3 Working Method and the process

This assessment is based on the application dodsmesvided by the University of
Iceland and the discussions held at the Univedditgeland on Oct 2nd and 4th,
2007, pertaining to social sciences (i.e. in theeaat the University of Iceland, social
sciences in the narrow sense of the term), lawn@woacs and business
administration.The assessment is undertaken wiffrdeto the criteria set out as
accreditation requirements in Art. 3 of the Univiees Act no. 63/2006 and the
subsequent regulation no. 1067/2006 on the acatemttof universities. It follows
the itemisation laid out in the aforementioned act.

The discussions the team had during the visitegauhiversity were open, collegial,
and informative. The team thanks the university iméhculty for giving the team
insight into its operations and deliberations, whserve as an essential input to the

findings outlined hereatfter.

After circulating drafts by email the panel agresda final draft in December 2007.
Chapters 2 to 10 were sent to the Reykjavik Unityefer corrections of factual
mistakes and misinterpretations on Wednesday 12mer 2007. The university
replied on 21 December making some specific comsnehtch have been taken into

account and corrections have been made accordingly.

1.4 Evaluation of the work process
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2. Role and objectives

2.1 Role and objectives at university level

The role of the University of Iceland is basicallgscribed in article 1 of the
University of Iceland Act no. 41/1999, further edasted in rule no. 458/2000 for the
University of Iceland. According to these legaltiasnents, the University of Iceland
Is expected to be a scientific institution for @®f and instruction that provides its
students with an education which enables them tsusundependent scientific
projects and to serve in various capacities iralogiic society. In addition, it is
required to provide continuing education for thed® have completed a university
degree, disseminate knowledge to the public andedbe nation through the strength
of the knowledge it possesses. These essentiatdsareeflected and specified in
greater detail in laws and other rules which pertaithe university, such as the
“University of Iceland Research and Education Bolapproved by the University
General Forum on April 6th, 2001. with amendmentsiay 23rd, 2003, and in
particular also in the document “University of laetl Policy 2006 — 2011".

2.2 Roles and objectives at faculty level:

Within these rules, faculties have defined theinowews and their mission and
standing. This matches art 9 of the Universityagidnd Act, according to which
faculties are considered to be the basic unite@imniversity. These are responsible
for carrying out instruction, research, and adntiatgon. Based on this legal concept,

the faculties considered here describe their résgemles as follows:

a) Faculty of Social Sciences

The Faculty of Social Sciences at the Universitjcefand, established in 1976, is the
largest institution of its kind in Iceland with app. 2500 students. In 2006, 434
students graduated from the Faculty, which is &éingdst number of graduates in a
single year in the history of the Faculty. Its Hac&orum has passed a policy paper
for 2006 — 2011, which provides a basic outliné®policies, core values, and

developmental perspectives. The faculty sees itsé¢ffe lead role as far as educating
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managers and experts in the field of social scieacel research in these fields in

Iceland is concerned.

Based on this interpretation of its role, the facuhdertakes to increase and impart
exemplary and internationally recognized knowleigine field of social sciences
through scientific research, teaching and serwicélse Icelandic labour market. The
Faculty of Social Sciences has established actideeffective relations both with the
Icelandic key societal organisations and the lalmoanket as well as with the
international academic community. The Faculty nairg formal cooperation
agreements on education and research within spacédemic fields. These
agreements contain clauses ensuring instructaadeatic freedom. Five assistant

professorships are now funded by external parties.

The faculty sees its overarching relevance andagsainst the background of the
following projection: “The Faculty of Social Sciessgendeavours to reflect Icelandic
society's needs for information and knowledge, evhgéimaining at the vanguard of
teaching and research. A large percentage of atytscactivities in relation to great
variety of services and public spending is relevarhe field of social science, as is
the actual organisation of the market itself. Aagriaecrease in research into the
organisation, functioning and development is thecpndition for the judicious usage
of finances and effective and dynamic action fer plablic good. A university
education in the field of social sciences is alsrnost appropriate preparation for a

great variety of jobs within the knowledge economy.

Against that background, the faculty states thahdeavours to “offer programmes of
study that are both ambitious and diversified, gaiged for their solid theoretical
grounding, creative ideas, disciplined working noelty and a very good
understanding of the tasks and challenges facdaibiypesses. We seek to help each
individual to develop and to gain new knowledgehldor his/her personal benefit and

for the benefit of the Community as a whole.”

b) Faculty of Law
The Faculty of Law understands its role as beingraprehensive and vigorous

university faculty in the field of law, providinglacation in all the main areas for law
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and conducting extensive research. It has agreed amission statement for 2006 —
2011, which outlines its position vis-a-vis fututeallenges and its own objectives.
The Faculty of Law takes pride in offering prograesof study that are recognised
for quality and are in step with the best thatffered elsewhere in the world. The
Faculty of Law seeks to reflect in its activitiée theeds of the Icelandic community
at any given time. The increased specialisation off@red by the Faculty is a logical
result of the increasing complexity and varietyvafrk and the increasing demand for
specialised knowledge of law. The number of regestestudents has climbed steadily
in recent years; in the academic year 2000-20@lLntimber of registered students
was 475 and by 2006-2007 that number had increasgdil, 206 of whom are first-
year students. The Faculty of Law is closely linkath the commercial and industrial
sectors of Icelandic society.

With regard to its present-day standing, the fgcidimulates a vision of its
aspiration and future undertakings — based onmadbaddress of the dean on a
mission statement of the faculty for 2006 to 2055 follows: “The Faculty of Law
will continue to hold a leading position in theeasch and dialogue of law. At the
Faculty a powerful research institute will be adeain legal research and the
publication of legal research results. A minimunmved doctoral defences shall take
place each year. Instruction will increasingly téfke form of interactive discussions
on real issues, and the students will have eassado resources at the extensive law
library. The faculty shall conduct internal qualéggsessments on a regular basis on
course content, teaching quality, and examinagsnlts. Regular external quality
assessments will be conducted by independent asses®l/or professional lawyers'
associations on the same factors. The ratio ofréehieachers to students at the
Faculty of Law will be 1 to 17. The Faculty of Lawll offer specialised courses for
professional lawyers, and thus create a sourceveinue for the faculty. Excellent
students will be enrolled at the faculty as befarg] its outstanding teachers shall
receive competitive compensation. The faculty a@onfsirther enhance the
cooperation with law schools abroad, both in teaglaind research. The Faculty of

Law will maintain its position as a leader in resdaand education.”

c) Faculty of Economics and Business Administration
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The Faculty of Economics and Business Administraéibthe University of Iceland
has formulated its objectives and subsequent &iesvior the period from 2006 to
2011 in a strategy paper, based on a descriptids pfesent-day characteristics and
maintaining its position as the biggest and leadizglty in the country. The role of
the faculty is to educate and create new knowld¢kgeis outstanding and
internationally recognised in the area of busiraBainistration and economics in the
fields of research, teaching, and service to I@itahusiness and economy. The
activities of the faculty strive to reflect the tgpdate needs of the Icelandic
community, and of the economy in particular. Theufey undertakes to fulfil the
needs of the business community for increased hussurces, while particularly
addressing the development of the master's andm@@rogrammes as an important
element in that effort and while ensuring thatitiereased specialisation in learning
reflects the increasing complexity and diversityrafdern work, which requires more

professional knowledge.

The faculty envisages that it will maintain itsdeaship role in the field. It continues
to aim at being respected as an institution whidly fneets international standards
for the quality of teaching and research. The figowlll continue to attract
outstanding students and excellent staff and neat éxpectations. In line with its
positioning and mission, the faculty also enjoysative and successful relationship
with Icelandic business life and the internaticmehdemic community. These

overarching objectives are best summarized indghewing statements of the faculty:

“Our standards for individual achievement are high,work together, and we
provide good service. All of our work is highly aitidus. The Faculty of Economics
and Business Administration aims to keep its pasitf leadership. Our vision is that
the Faculty of Economics and Business Administratidl enjoy outstanding
facilities, that we will be on equal footing witlkeellent faculties in the countries
around us, and that we will be the leader in ceidfin Iceland. ... The Faculty offers
programmes of study that are both ambitious andrdified, recognised for their
solid theoretical grounding, creative ideas, disega working methods, and a very
good understanding of the tasks and challenges fagbusinesses. We seek to help
each individual to develop and to gain new knowéetgth for his/her personal

benefit and for the benefit of the community astole. ... The activities of the
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Faculty of Economics and Business Administratiomagis reflect the current needs of
the Icelandic Community, and economy in particularthe development of the

master's and doctoral programmes is an importamezit in that effort.”

2.3 Overarching definition of mission and vision

Systematic and extensive policy-making activity haen conducted within the
university. In particular, evidence of this achimant is the statement on “Research
and Education Policy” on 6 April 2001, amended 28y\N2003. In addition, the
documentation on “The University of Iceland PolR§06 — 2011, approved by the
General Forum and the University Council in May 0frovides a more detailed
five-year development plan of the faculties of timéversity and by the university as a
whole, defining clear goals based on identificabbessential basic values. It sets the
university in a context of growth, with the aspioatto serve society at large and thus
accept public responsibility, and states essewsilales such as academic freedom,
autonomy and responsibility, diversity, equalitylalemocracy, integrity and respect,
prosperity and welfare. Based on these aspectglotiament provides extensive and
detailed statements on issues such as fosteristpoding research, tuition,
administration and support services. Further caaa@eidence of the university’s
understanding of its quality objectives is providedhe items indicated in the context
of future objectives in enhancing quality assurafetethe documentation pertaining

to criterion 7).

Some of the aforementioned objectives have begreshaithin the context of the
University General Forum by issuing regulationgmatters such as a personnel
policy, a policy on international communicationgaicy on the development of
graduate education, a quality assurance policegaml rights policy, an
environmental policy, a language policy, a policyissues affecting disabled persons,
an anti-discrimination policy, ethical regulatiomaspolicy regarding the quality of
doctoral education, international relations. Thigues of the individual faculties are
based on the global policy and constitute a basgifther elaboration within the

various disciplines.

10
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The same observations can, by and large, be mddeudily level. The formulation
of, e.g., the Faculty of Law provides specific @nde of this fact. The objectives

formulated are valid and achievable.

The panel was informed at its meeting with theaeand the deans concerned here
that the aforementioned document is understooe thé essential definition and key
orientation of future strategic development of tméversity and its faculties. The
panel is also satisfied that the aforementionegtpdiocument of the university has
been incorporated into the contract of 2007 betwkerNational Ministry of
Education and the University of Iceland for edumatind research for the next five
years. The university views this contract as aifgipoint in that it advances the
realization of the strategy with solid financiapport. From the viewpoint of
accreditation, signing this contract adds legaihding effect to the aforementioned

policy statements.

2.4 Theinstitution and the individual

The university and its staff endorse the princgdflendividual freedom of teaching
and research. In consequence, there is an indiizédaapproach to the university
operations. Quality is expected to be shown thrauwgitess in academic publications
and is, by and large, not perceived as being dtrekstrategic planning. While this
concept bears values and produces positive efiectsby fostering motivation and
opportunities for creativity, it limits opporturgs for the establishment of a more

focussed institution which develops specific peHil

De facto, the individualist bottom-up approachoisbéme extent balanced by the call
for critical mass needed to apply successfullyefaernal research funding, by
affiliation to centres of excellence, in part b thstablishment of university centres,
and by collaborative practices due to former woqgegience in foreign institutions
and contacts established there. In effect, cedaliaborative structures have
emerged, e.g. concerning natural resource lanancit culture, etc.

The accreditation team was informed that thereigisible, express strategic
discussion on the choice, or rather the blendih@dvidualized and focussed

institutional approach to research policies. ThieiB®e Committee is seen as being in

11
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a position to serve as a forum for such a discassiosome cases, faculty committees

also serve as a forum for such discussions.

2.5 Public perception of university positioning

In the eyes of students, the university is a ptEqareference. It is seen as prestigious,
as being a place of top researchers of high repatkas offering the greatest variety
of courses. With its more traditional approachttmging and its long existence, the
university is seen as being a more reliable ancemogdictable choice. Since the
university does not charge fees, it is seen asttbaper place of learning. However,
students see it as a drawback that the universig dot provide sufficient numbers

of staff and facilities, and that it does not pde/a more rigorous academic

atmosphere, i.e. excel in a more collaborative aphere.

Conclusion: Accreditation (Compliance) and Recommendations

The document “The University of Iceland Policy 2608011”, which was preceded
by the document “Research and Education Policy?Qfif1/2003 and is to be seen in
conjunction with the legislative framework on thaitkrsity of Iceland, meets the
requirements of a mission statement, providingovigin further development and
stating basic values and principles of its activitilis document is underpinned by
subsequent documents passed by the relevant famdigs which define the
missions and developmental objectives of the fesuttonsidered here.In terms of
accreditation, the requirements of criterion aqudf 3 of the HEI Act are met.

However, the panel strongly recommends addreskméptlowing, while stating that
the following items do not justify a qualified litation in terms of (full) accreditation
vis-a-vis the requirements of art. 3 criterion B)he relevant HEI Act:

* The university is aware of the fact that there mead to turn the
aforementioned goals and aspirations into an ekecptan, i.e. to formulate
sufficiently concrete action plans, for the polacya whole and within
individual faculties. While the panel realizes tttas has been accomplished

In some respect, e.g. concerning the establishofenCentre for Graduate

12
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Studies and the introduction of rules on the hihgtaff, there is still
considerable work to be done as regards the dgviginoncrete action plans
to underpin the goals and targets set. The pareiniarmed that these plans
are in preparation. The panel sees no reason ftat tlug statement. It
encourages the university and its faculties to esklthe development of such

plans in concrete terms as soon yet as diligestlyassible.

The university may consider more closely into whiomtext the university
should be placed both within Iceland and intermetily. While there are areas
of cooperation on a personal level and in publatiand also at an
institutional level in particular among the publiciversities, e.g. with the
University of Akureyri and evidently as far as therger with the University
of Education is concerned, the team suggestshbes s a call to address
collaborative structures to bring about synergies @itical mass. Such policy
should be considered despite notions of competéiaerging within the

Icelandic system.

The university may consider the balance betweeora strategic and
focussed approach to profiling the institution wteherishing the values and

usefulness of freedom of teaching and research.

3. Administration and Organization

3.1 Administrative Structure

The administrative structure and organization efttmiversity of Iceland are

established by means of the University of Icelamd #o0. 41/1999. Its structure and

organization are elaborated more specifically bgsuvhich the University Council
has established on this statutory basis, cf. mbeg58/2000 for the University of
Iceland.

Administratively, the University of Iceland is urrdée jurisdiction of the Ministry of

Education, Science and Culture. As a state ingtituthe University is subject to

13
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those requirements in laws and regulations whictapeto the activities of the public
sector, such as administrative procedural lawss l@garding personnel management,
laws regarding information, laws regarding equglhts, etc. Within its legal
framework, it enjoys full autonomy in its activéi@nd has self-determination in
internal affairs. The autonomy of the Universityats self-determination in internal
affairs are based on a few basic principles whrehir@ernationally recognized and
which are universally followed in European highdueation institutions. In

particular, these principles encompass universitgraomy and the principle of

subsidiarity in university activity.

3.2 Organization

At central level of the university, the adminisioat of the University is entrusted to
the University Council and to the Rector. The Unsity Council further specifies the
organization of the central administration of theivérsity and the administration of
faculties and institutes; these requirements aredan rules no. 458/2000 for the
University of Iceland. In connection with the adimstration of the university, the
University General Forum convenes as an advisadycansultative body; its
organisation and roles are specified in the lawfartier elaborated in the rules of
the university and in rules regarding the orgamradf the University General Forum
which the Forum establishes for itself.

Furthermore, university faculties operate at a dizatised level. These constitute the
basic units of the university. The University Colidetermines whether to establish
or disband faculties; before faculties are elimedainew ones founded or other
changes made to the arrangement of faculties enstait shall be sought from the
University General Forum. At present there areeatefaculties at the university, of
which there are three of relevance for this actatidn process, i.e. the faculties of
Law, of Economics and Business Administration, ah8ocial Sciences. The
faculties enjoy autonomy in their own affairs witlihe limits set by the central rules
of the university; regular assessment of theiwviégtshall take place in accordance
with the relevant requirements in laws and regaoteti They are governed by faculty

forums and deans.

14
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Instruction, research and administration take pleitiein faculties. Each faculty
composes its own course catalogue, which is exgeotdescribe, inter alia, the
organization of studies within the faculty, progrésward degrees, maximum
duration of studies, degrees, types of degreeslagcee requirements, courses which
are offered and their credit weighting, forms cftmction, internships, the division
into semesters. Faculties also regulate their agtration and their division into
departments, and issues of student life. A couataague for the University as a
whole shall be published annually.

According to article 27 of rules no. 458/2000, wmsity faculties may also operate
research institutes and research centres in agomedeith rules which the University
Council establishes. University faculties and tougéis are permitted to conduct public
service research and to be responsible for comineducation and public
dissemination of knowledge. Each faculty or redeamstitute shall make special
agreements regarding such public service reseatimatruction, which the
University Council shall ratify.

In addition to institutes within the faculties, gedt to article 26 of rules no. 458/2000
the university operates service institutes undefjuhisdiction of the University
Council. In a few cases such institutes were estaddl under supervision of the
University Council where there is research in daralisciplinary field covering more
than one university faculty. In all rules regardingversity institutes, irrespective of
whether the institute in question is under thespligtion of a university faculty or of
the University Council, there are rules which sfeconditions on commissioned
Services on the part of the institute which aresgled in competition with private
parties. In all cases, this activity shall be ficialy separate from other operations of
the institute, and care shall be taken to enswtithoperation is not subsidized with

other income, in accordance with the requiremeht®mpetition laws.

In addition to operating its own institutes, theivdmsity engages in extensive
collaboration with numerous institutions and paretside the university, thus

ensuring that the University can fulfil its rolewsll as possible.

The aforementioned outline of the university antfgy organisation breaks down

into the following administrative specification:

15
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3.3 Administration of the university

The Rector

The Rector of the University is the head of theudrsity administration and its
highest representative with respect to personsrestidutions within and outside the
university. The Rector is the head of the Univgrsiticeland in the sense, inter alia,
of laws regarding the rights and duties of emplsy&fehe state and, through the
force of this position, wields authority in all theiversity's personnel matters,
appointments to academic positions and other issiugsimilar nature. He or she
assumes initiative in the University General Forud&finition of a global policy in
university affairs. Between meetings of the Uniugr€ouncil, the Rector is endowed
as its proxy with the power to make decisions laiversity affairs.

The Minister of Education, Science and Culture amgdhe Rector for a five-year
term according to the recommendation of the UnitsefSouncil, following a general
election within the University.

The University Council

The University Council is the highest decision-nmakbody within the University. It
is entitled to determine the affairs of the univgrand of its institutions. It is charged
with general supervision of university activiti@he University Council is guided by
the university policy on science and education sHdyy the University General
Forum. The University Council has ultimate supeyiysauthority; in particular, it
supervises individual university institutes, coguarns, funds and other university

property. Internal review is directly responsitethie University Council.
The Rector chairs the University Council. In adshtio him or her, seats are occupied

by four representatives of faculties, chosen fronog the tenured instructors

according to specific rules. Furthermore, theretaerepresentatives of student

16
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organizations, one representative of the assoniafianiversity instructors and two

external representatives appointed by the Minist&ulture, Science and Education.

The University General Forum

The University General Forum is a forum for coretittn among the university
faculties and university institutes; it does nogMidirect executive power or power of
determination in administrative affairs. The Unsigr General Forum works to
develop and enhance the University of Iceland &aghss and presents a central

policy on science and education for the University.

Positions in the University General Forum are oeadijpy the Rector, the Deans of
the university faculties and special representatofethe faculties, selected according
to specific rules, and representatives of soméunss of the University, in addition
to representatives of administrative personnetlesits and those who are appointed

by the Minister of Culture and Education to seatsh® University Council.

Central Offices/Support Structures

Central administration creates the necessary dondifor faculties, Institutes and
employees of the University to conduct their worlaccordance with laws and
regulations. The Rector appoints administratorsathdr employees of the central
administration who function as proxies for the Reetnd the University Council.
There are the following divisions of central admtration: Operations and Resources,
Finance, Human Resources, Academic Affairs, ScianceResearch, and Marketing
and Public Relations. The Rector is directly resilale for issues of quality assurance
and development. As noted before, internal reveediriectly responsible to the

University Council Office managers.

3.4 Administration of Faculties

Faculties are administered by the Dean, the Fa&ualtym, and the Faculty Council.
a) The Dean is the chief executive officer. Theufigd=orum elects the dean and

assistant dean for three years at a time. Amongy ééisks, the dean assumes initiative

in forming a global policy for the faculty; supeses the operation and administration
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of the faculty; hires employees for its administratand is accountable to the

University Council and Rector for the faculty'sdircial affairs.

b) The Faculty Forum has decision-making powehedffairs of each faculty;
positions in the Faculty Forum are held by allrinstors within the faculty, the heads
of Institutes under the jurisdiction of the faculynd student representatives, in

accordance with specific rules.

c) Faculties are permitted to form an administetemmittee, the Faculty Council,
staffed by the dean and assistant dean, by thetdega chairs and two student
representatives. Faculty Forums may entrust thesistbn-making power on specific
iIssues or classes of issues to the Faculty Courted.University Council establishes
further rules (rules no. 458/2000) regarding thievag of faculties, their
administration, faculty councils, the division ettilties into departments, the
working conditions and role of deans, faculty fosuamd departmental forums. A
statement from the University General Forum shalbbtained before such rules are

established or changed.

d) A faculty may be substructured into departmewtrding to fields of study which
lead to degrees. Further requirements regardindition of faculties into
departments are found in the relevant sectionsetihiversity rules. Positions in the
departmental forums are held by employees withenfislds of study in the
department who have the right to hold positiontheaFaculty Forum, in addition to
student representatives. Heads of department ectedlby affiliate members. Each
department is entrusted by the Faculty Forum végponsibility for issues pertaining
to its fields of study: it determines the contehinstruction and the arrangement of
instruction and examinations, determines the digf instruction among the
individual instructors in the department and makegposals to the dean regarding the
appointment of sessional instructors, as well asemessary financial appropriations
and new positions. The head of the department gigesrthe disposition of funds
within the department. He or she monitors the &t of committees on instruction,
the arrangement of instruction and other issueshvlate to instruction and

administration within the department.
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The accreditation team discussed the roles of tlepats with Heads of Departments.
These view departments as the essential levelrfimnising study programmes, also
responsible for solving basic problems that magdafthe learning process.
Operational duties of the position are not formalscribed, the position is usually
filled by rotation. There is no formal line of rapiog of Heads of Department to
Dean or Rector, but this is not seen as detrimefalto numerous informal contacts
in the system. Heads of department emphasizeltbed ts a need to strengthen the
university’s support system; the information to@l&lis viewed positively.

e) At Faculty level, specific faculty administratiattends to the administration and
operation of faculty offices, acting as proxy foetDean. Faculties are entitled to
establish departments which assume specific regplitnss of the faculty in the

realm of teaching and learning in particular.

f) In addition to regular faculty structures, resdainstitutes may be established. The
accreditation team was informed by members of rekaastitutes that these serve
different purposes, such as to (1) provide an adeeto the market with regard to
specific research projects, (2) establish coopmratiith external partners, nationally
and internationally, (3) facilitate interdiscipliyaresearch and support
interdisciplinary teaching in study programmes,qdpport faculty in identifying
possible research projects and their funding,dBerawareness for specific academic
and political fields, e.g. by organising conferenaad networking, (6) provide a

platform for publications.

The key driver in establishing research institiseseen as the low level of research
funding, with external funding leaning too heauibyvards small applied, contract
based research. Institutes are supposed to h&#igsieituation. In this context,
institutes serve as a means to delegate fundingramégerial responsibilities. The
establishment of institutes needs to be approvetidyelevant university bodies, but
de facto the key issue is funding them. Institaesoften self-financing units, partly
they are financed by the faculty, e.g. in the adgbe law faculty. Some have their
own full or part-time staff; also faculty members affiliated to the institutes.
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The accreditation team voiced a number of possitdas for concern while
recognizing the value of research institutes. Firghere is a possible negative impact
on overall governance due to the establishmenedécdto independent sub-
organisations, and secondly, drain on teachingagp#he interviewees did not view
these issues as a problem in their case. Thifdkyetis a positive issue to use
institutes for establishing collaborative interingional arrangements; in that respect
the interviewees felt that there is little timendling incentive and institutionalised
initiative to foster this approach, though thiséen as useful.

g) The general rules and organisational principletined above translate into the
following features as regards the substructurébethree faculties to be dealt with
here:

aa) Faculty of Social Science:

The administration of the Faculty is led by the Daae Faculty Council, the
department chairs, department meetings and Faéattym. The Faculty Council is
composed of the Dean of the Faculty, the Vice Ddandepartment chairs and two
Student Representatives, the Faculty's Head of Adtmation attends the Faculty
Forum and Faculty Council's meetings and prep&es .t These faculty bodies and
their operations are supported by the Faculty @ffichich comprises, in addition to
the Head of Administration, project managers ametarial staff, 9 persons in 7.6
positions. All staff members possess diverse abehebed work experience; five of
them are university graduates. They take careeoFttulty's current operations and
planning along with attending to specific assigntadar departments, Faculty
Committees, the Faculty Council in addition to gah@rovision of information and

services to students and instructors.

The Faculty Forum determines the division of suisjbetween departments. At
present there are seven departments: Library dadnation science; sociology;
social work; social anthropology and folkloristigsychology; political science;
education. Each department, on the authority ofFtaulty Council and Faculty
Forum, handles matters concerning its academi@stsyji.e. in particular, it sets the
programme of study, arranges teaching and exarnegates teaching to instructors

and forwards proposals concerning the hiring ofiadl faculty to the Dean and the
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Faculty Council, as well as proposing the delegatibfunds and the creation of new
posts. The administration of the departments thénhands of department chairs and
department meetings. All tenured instructors at@gphrtment meetings alongside a
number of student representatives and a Faculigeétaff member, who prepares
the meetings and assists the department chairtiathesolution of all tasks relating
to the department. In order to strengthen suppontefsearch and tuition through
efficient and transparent administration, the fachhs undertaken to establish

adequate support services and an effective quadisyrance system.

The faculty, apart from being a member of the Gefdr Women's and Gender
Studies and the Institute of International Affgias well as the Centre for Small State
Studies), operates two research institutes:

Social Science Research Institute (since 1986).

Its main objective is to enhance links with thedabmarket and to strengthen
academic research in social sciences. To thattkednstitute is a forum for the
research of instructors in the Faculty of SociaéB8ces, aiming at strengthening
social sciences in Iceland through scholarly armdipral research. The following
institutions operate in relation with the Socialé®dce Research Institute: The Institute
of Anthropology at the University of Iceland, Cenfor Child and Family Protection,
Centre for Disability Studies, Centre for Media @&wammunication, Centre for the
Study of Lifestyles of Children and Adolescentsnte on Teaching and School
Development, Centre on Occupational Health, Cdotr€riminological Research,
Centre for Taxation and Welfare, Centre on Educali®&ystems, and Centre for

National Affairs.

Also within its mission, the Institute has, for exale, overseen the organization of
the University's social sciences' conference hefdially by the Faculties of Law,
Business Administration and Economics, and Soa@rges. The objective of the
conference is to present the main topics in saci@ntific research in Iceland and
many leading lecturers participate. The confergmmoeeedings comprise a
compendium of all the presentations and are puddish an edited volume.
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The board of the Social Science Research Insigutemposed of representatives of
the Faculty of Social Sciences' departments, intiaddo the Dean of the Faculty and
a staff representative. The Director is chosen faonong board members. In 2007,
the Institute had 13 staff members, working fulldaart-time. The Social Science
Research Institute funds its operations solelyughoresearch grants or practical

service projects.

Institute of Public Management and Politics (si2€®2, supervised by the

Department of Political Sciences):

Its main objective is to serve as a research, eduned, and service institution serving
as a forum for cooperation with public partiestrersgthen studies and research into
the management of public agencies at the leveladé ind municipalities, and as a

forum for discussion of politics and public admtragion.

Based on this mission, the institute focuses ordéwelopment of public
administration as a scholarly and professionatifielicelandic society, in
collaboration with as many interested parties oletsif the University of Iceland. The
Institute has worked on the restructuring and alilon of the master's programme in
public administration in such a way that the nundfestudents has significantly
increased. It has also participated in, and obtbgrants for, research and
development projects in collaboration with domeatid foreign partners and holds a
number of popular open events in the field of pubtiministration, politics, and
international relations. In December 2005 the tatgistarted the publication of an
internet-based Journal on Politics and Public Adisiviation,

(www.stjornmalogstjornsysla.is).

bb) Faculty of Law

The faculty has not explicitly communicated spesifon its internal administrative
set-up in the documentation provided, which makesptanel assume that the general
provisions for its operations as outlined aboveygdp the course of meetings with
faculty members the panel was informed that thezena departments as subunits of
the faculty.

The faculty operates two research institutes:
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Institute of Law:

The Institute of Law is a research institute of laperated by the Faculty of Law. It
supports the faculty’s aspiration to keep incregsesearch and to maintain its
leadership position in legal research in Icelartte §oal is to produce research of the
quality and quantity equal to law faculties at M@rdic Universities. The activities of
the Institute of Law have been greatly enhancednt®yg and the Institute has become

a centre for research at the Faculty.

To meet its mission, the institute organises semjr@lloquia, and conferences that
can increase the knowledge of the law in Icelarditha training of scientific staff
and researchers. In 2005 a series of publicatibpser-reviewed research articles on

legal issues started.

The Institute is currently overseeing a comprehenssearch project, the
construction of an Icelandic Dictionary of Law te published in 2008, supported,
inter alia, by the Ministry of Education and thelhg. The project involves all
professors of the faculty. It is supported by dftinhe specialist and four law students

working full-time in summer and part-time for twonter terms.

In 2006 the Institute hired two full-time legal eesch specialists in the area of
Natural Resource Law. These positions are fullynspeed by external parties and are
for a three-year term. One of the research inviggtifocuses on the rules of the
System of fisheries control and the parties' I&jatus in such Systems, and the other
focuses on energy research. A third position waated by the Institute in June 2007
for a period of eighteen months to carry out redear the area of natural resources

law.

At the Institute of Law four research units arerently operated, each set up for a
fixed period of time and to carry out specific rash efforts. These research units are
the following centres: a Collection of Judgement€riminal Law - Sexual Crimes,
Research in Real Estate Law Part Il, Research iogean Law and the Kyoto
Protocol. These research units employ up to teriariastudents of law, both part-

time along with their studies and full-time duritigeir summer break.
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The Faculty of Law and the Institute of Law cooperan various research projects
with the country's largest law firms, organizatioasd companies, such as LOGOS
Legal Services, LEX Law Offices, the Internal Rewemirectorate, the Social
Insurance Administration, Samorka, the Federatidoedandic Fishing Vessel

Owners, Glitnir, AP Arnason, etc.

Institute of Human Rights:

The Institute of Human Rights is a non-profit makorganisation operating on third-
party funding. It was founded by the Universitylodéland, the Icelandic Bar
Association and the Icelandic Judges' AssociatiolPP4. Its primary role is to
conduct research into the legal aspects of hunggutstito publicise the research
results, and to support education in the area.ifi$tgute organises seminars and
conferences on human rights issues and sponsossuities and research of students,
teachers, lawyers, judges, and others. The instisggues publications on human
rights issues. In 2005 the Institute launched a fr&f-yearly journal publication of
summaries of the Judgements of the European Cbhitman Rights in Icelandic; to
do so, it employs 6-10 law students a year. In 28@5nstitute published a 700-page
book on the European Convention on Human Rightspaperation with Reykjavik
University. Currently the Institute is working orpablication of the major human
rights covenants developed under the United Nasams the proclamation of the

Universal Declaration of Human Rights in 1948.

cc) Faculty of Economics and Business Administratio

The Faculty of Economics and Business Administratsodivided into two
departments, i.e. the Department of Business Aditmation and the Department of
Economics. Teaching is organised by these, acaptdidecision by faculty meeting
based on definition of subject areas. Each depattmekes decisions by mandate
from faculty meetings regarding its programmestodlg, teaching materials, teaching
plans and examinations, teaching assignments ofichdl teachers, and submits
proposals to the faculty dean regarding the hiohgart-time lecturers, on the

necessary financial allocations and new positions.
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The Faculty's administration is in the hands offfaeulty Dean and Faculty Meeting,
Department Heads and Department Meeting. Departmeatings are attended by all
tenured professors of the department concernedatity office manager, and
student representatives.

The faculty operates two research institutes:

Institute of Economic Studies (since 1989):

The Institute of Economic Studies is a faculty egsh institute which serves as a
forum for research and development in economicsrelatied fields. Its staff regularly
address economic issues and lecture on economgsiskis research has recently
focused on economic policy, natural resource ecac®and regional development. It
also serves in a consulting function for governnasrd private organisations. The
Institute organises conferences and seminars amoatos and economic issues. The
institute publishes research reports and contrbtgaarch reports, in addition to a
working paper series in economics. Most of thesearch programmes are conducted
in cooperation with research institutes and sckdiam abroad and their results are

published in Iceland and abroad.

Institute of Business Research

The Institute of Business Research is a centreek®arch and development in
Business Studies and related fields. Its activiiekide basic research, contractual
research, and research and publishing. The irstiints to coordinate research and
development initiatives in business and relatelddiand to create knowledge and
skills in applying new methods to tackle the chadles faced by businesses and
organisations in Iceland. Furthermore, the insiaitns to enhance the facilities and
support services for research and practical as®gtsnn business teaching. It
provides consulting services and applies its eXpertvledge to resolving issues, it
organises workshops, lectures, and conference$ispeb materials aimed at adding
to the knowledge on business and operations iancgland trains scholars and staff
in scientific research. The institute runs eiglantiatic research programmes, each
comprising separate operations and staff: Finasreative industries, financial
statements, employee relations, management andgtranformation systems,

marketing and service, and internationalisatioitefandic companies.
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dd) Transversal Structures:

The accreditation team received differing messagde whether collaborative
structures can be established with sufficient @easess faculty borders. Some feel
that while there are no problems as regards theithhls concerned, at the
institutional level faculties are hesitant in cdmiting to specific research funding in
these cases. Other interviewees, however, felthiese obstacles can be overcome

within present university structures.

Conclusion: Accreditation (Compliance) and Recommendations

The university and the faculties here consideredtriie requirements set out in art
15 and 16 of the HEI Act and the specific provisiaf the University of Iceland Act,
in particular as outlined in chapters | to Ill bht act. Due to this fact, full

accreditation on this count is to be granted.

At the concrete operational level the panel madddhowing observations, partly

leading to recommendations for reconsidering rates practices:

a) The university is presently considering changdssiset-up and administrative
practices.

* The projected merger with the Iceland Universityedfication in 2008 will
need to be reflected in its internal structurestgieing to faculties of the

university as far as identity of academic operati@nconcerned.

* In addition, reorganising the composition of theuénsity Council is under
consideration, aiming at an increase in the nurabeutside representatives.
The university should consider the pros and cortlisfchange carefully,
including the issues concerning the selection ohsepresentatives, the future
authority of the University Council especially irew of a proper balance of
rights and duties of the other governance and naradpodies of the

university.
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The university is considering the establishment pfobably - 5 schools,
operating across different faculties which aredaraintained as structural
units. These schools are expected to reduce qatweidifferences between
faculties and the academic fields which these ssme to increase critical
mass, and to improve support, e.g. with regaretoetarial staff and student
services. Such a change will require specific aersition of the purpose and
value added to any such schools. These may be fawthancing more
interdisciplinary activities and better organisatibfocus on “products” in
teaching and research. However, any such moveeqgllire close
consideration of the roles of faculties vis-a-wisls schools, in particular as
far as rights to determine teaching and researtWitaas including quality
assurance, selecting staff, and funding issuesareerned; in general, it is
imperative to ensure that there is no undue inereamanagement
stratification and interface complications, bothwdfich may lead to conflict
and inefficiency subject to more managerial agtiwtthout adequate tangible
return. Moreover, as far as the university expadisantages in improving
support, the university should consider that trefects may not come into

being by mere reorganisation without added investnmesupport.

The university may consider whether there is a rieddster interinstitutional

opportunities for research.

The university, in conjunction with its facultiesiould consider the balance
between activities at central level — which, acogdo statements by

university and faculty representatives, is resgaador “general rules” - and
the element of devolution, i.e. the role of sulssitly, employed in favour of
faculty rights and activities, which basically cenc “academic affairs”. The
panel feels that the role-sharing between leveadsthe stratification of roles,

could be optimised in both directions; e.g:
* Dual regulation could be avoided to alleviate adstiative

inefficiency, for example concerning rules whichsedoth at
university and at faculty levels such as in theeaatscodes of ethics;
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an overarching rule on certain standards mightrbepable. The same
may apply to certain managerial items, such as genant of
assessment documentation and standardisation wfatioe formalities
of the examination process. While the panel vidvesconcept of
“framework” regulations at central level to be diet at faculty level
favourably in principle, the university should cales with care from
case to case whether a complete and unified solationiversity level
is to be preferred in order to simplify universiggulation, to make it
more transparent and manageable, and to reduceassagy work at

faculty or department level.

* By contrast, there is detailed regulation of matfertaining to
curricular structures which should be removed frrararching
university regulations and left to individual regtibn at faculty level.
There is a striking example in art. 92 of the Rdteghe University of
Iceland; it provides specific rules on the contathe first year of the
university B.A. law programme, which is not theifig place for
regulation due to the fact that regulatory flextigibf the faculty is
required on issues of that kind in order to enswiét adaptability of
the programme to findings of quality assurancén&ltenefit of
curricular improvement. The university and its fities should make
sure that responsibility is clearly accepted bylibdy of the university
concerned, especially if there is a practice teptproposals of
faculties without querying them thoroughly whengiag legislation

on them at central university level.

c) The rights and responsibilities as outlined inrilies of the university do not
provide any normative indication as to the rightted central university
authorities to determine and execute strategicsa® in terms of new
strategic objectives, e.g. and in particular infiing the institution as a whole
in specific fields of research and learning. Thest@ins mainly to two concrete

issues:

28



Accreditation Report: Social Sciences at the Ursirgrof Iceland

* The university may want to consider whether thdreg¢tevel should
be strenghtened by establishing vice-rectors, ecifip rectoral
committees endorsed by the University Council, vpitinticular

responsibilities concerning overarching researchtaaching policies.

* Any such policy may need to be accompanied by aatequowers in
determining staff policies of common, i.e. universnterest, as well as
setting aside centrally managed funding devicetedal terms, this
aspect pertains to reconsidering the extent tothie statement in
art. 13 of the Rules on the University of Icelaada be balanced more
concretely vis-a-vis central university policy mdsiand its
implementation while upholding the principle of sidarity, which
derives its value from motivating university mengand ensuring

“grass root” ownership of activities.

d) There seems to be a need to specify explicitly takes on responsibility in
lieu of the rector or dean in case the holder i€efcannot perform his or her

duties temporarily.

4. Organisation of Teaching and Research

4.1 Provisions at University Level

In line with the University of Iceland Act and tRailes of the University of Iceland
teaching and research activities are primarilyiedrout under the authority of
faculties. However, the university as a whole hstaldished a number of rules and

practices concerning teaching and learning. Thasebe summarized as follows:

a) The university respects the key role of facsltredetermining matters of teaching
and learning. These decide on the structure ofestwahd their division into courses;
they grant a university degree upon completiontadies, with the degree being

confirmed by the dean. University instructors gspanted to university faculties; as
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proxies to the faculty, they are responsible fer¢hoice of instructional materials

and for instruction and assessment.

According to the rules of the University of Icelafaculties should establish their
own regulations concerning the content and fornmstfuction. Such regulations
should take into account lectures, projects, homlkewexercises, discussion groups,
problem sets, practical training, examinationss€lsizes and assessment and other
relevant areas. Upholding individual faculties p@ssibilities is intended to
safeguard the specific characteristics of individigdds and programmes, which are
to be brought out in the organization of instruatiturthermore, diverse pedagogical

methods to be employed are to be accommodated.

b) There is a general understanding of course tiagscand learning expectations.
The main goal of instruction is to train studemptrsue scientific projects
independently and to serve in various capacitidsatandic society. This entails that
instruction take into account both the needs ofthiteon and the essential
requirements of each academic field. The main gbsludies at the University of
Iceland is for students to acquire knowledge, niigtand methodological discipline;
and for them to be able to apply this knowledganrnndependent, creative and
critical way with a view to the creation of new krledge. The demands for scientific
methods required in university studies and insioacshall be maintained without
exception. Continuous assessment of instructioncandses takes place by means of
instructional surveys, annual review of the cowatalogue, discussion in faculties
and departments and evaluations of individual sieldfaculties. All these aims and
operations are legally supported by a relevant @ddithics of the university which

is designed to accomplish these objectives.

Research and instruction are expected to be irteshom all levels of study, insofar as
this is possible. The goal of strengthening reselased studies is, on the one hand,
to communicate to students the knowledge whichaated through the instructors’
research and, on the other, for students to infleehis research, for instance, through
critical discussion. In this way, a natural coni@tbetween undergraduate, master's
and doctoral study is also created. Research ctediby graduate students under the

guidance of instructors enhances research achuitalso employability, since
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students in research-based studies receive traimingdertaking scholarly and
scientific work and thereby receive good preparatar those positions in working

life and society in which discipline in scientificethods is useful.

Efforts are being made to increase collaborationragrdisciplines through
interdisciplinary research and programmes of sttty thereby to increase the

diversity of the research which is conducted atthigersity.

c) The university states that teaching methods eyepl are diverse but for the most
part traditional. Instruction takes place in thenfoof lectures, discussion groups,
problem-solving sessions and practical exercigegatying extents depending on the
nature and content of the courses. It is fairly swn for students to be required to
make brief presentations based on reading matenias their own essays. Efforts
are made to stimulate discussion, and scholardigierm is encouraged. In certain
cases a part of students' studies may consisterhships; their work contribution is
thus assessed for credits in the same way as én otimponents of their studies;
criteria have been established for evaluating stigiperformance in internships. All
classrooms are now equipped with computers anésgmjectors, which most
instructors make use of in teaching. However, thgarsity feels that more attempts
should be made in particular to renew and develspuction, and that diverse forms

of assessment should be encouraged.

d) There is a general understanding of course ftxniis pertains both to the
workload concept as it is known in the ECTS antheostratification of programmes

leading to degrees.

As for the former, according to article 52 of tlues of the University of Iceland, as a
rule full-time study for one academic year shalblssessed as 30 credits (60 ECTS).
The assignment of credits is based on the fixedt lmasnber of 30 credits: i.e., that
the total number of credits for all courses takenne academic year shall be 30. It is
irrelevant whether the number of weeks of instarcter year is 26, 30 or more.
Courses are assigned credits in proportion to te&tive weight, and the sum of the
credits in all courses for one academic year i9BQA5 for each semester, according

to the national credit system (double the valuE®T S credits). Credits should reflect
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all of a student's study efforts, based on alhef$tudent’s work in lectures, seminars,
exercises, practical and/or field work and exanimatand on the number and extent

of projects and reading materials.

As for formatting programmes, which is largely defil in art. 54 of the Rules for the
University of Iceland, the university operates fbkkowing scheme of programmes

which are divided into individual courses whichetwer form a cohesive whole:

e eighteen month programmes for a diploma at thechasversity level,

« three to four year programmes for a bachelor'sedegr

* one to two semesters of study upon completion@btichelor's degree for a
diploma at the master's level,

» five to six year programmes for the candidate'selmg

* one-and-a-half to two year programmes for the nnasdegree and

» three to five year programmes for the doctoral degro be carried out in
accordance with the requirement of section VI efiihies of the University of
Iceland, usually requiring a master’s degree. Hatew certain faculties
students can commence doctoral studies directigviioig the bachelor degree
if they have completed this degree with a certaimmmal degree of success; in
those cases the doctoral programme extends to/éaus. Faculties may also
grant a doctoral title following the defence ofpesific doctoral thesis if the
candidate has not attended a formal doctoral pnogra

e) There is a practice of recognition of studietsioke the University of Iceland.
According to articles 52 and 63 of the Rules ofltmversity of Iceland, studies
completed either outside of the faculty or at otlm@rersities both in Iceland or
abroad may be assessed and appraised as paregfege dThe university has also
made formal agreements with several Icelandic usitres regarding reciprocal
recognition of studies. The University Council mesently approved special
procedures on submitting grades.

f) The Course Catalogue for the University of lcelaerves as a transparency tool by

describing the activity of the university, its onggation, faculties, programmes of
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instruction, instruction and studies, instructoesearch institutes, services, etc. It is

accessible through the internet.

g) Within these compounds, there is understandmigsafeguarding of academic
freedom while securing staff quality both in madtef teaching and of research.
University instructors and research specialisteeateusted with directing teaching
and research in their fields of specialization @lahjoying a large degree of
autonomy in their research and teaching methods. érftails that they themselves
choose objects of study within their fields, bugtcathat they shoulder responsibility
and carry out certain duties. The instructors asgarch specialists at the University
of Iceland teach scientific methods and the gquaskriowledge and they train

students in critical assessment of old and new kedye.

In order to ensure and safeguard staff qualityiiimgp and promotion, instructors and
research specialists must have demonstrated thtbeghwork that they are
competent and active scholars. They are requir@dlidtish the results of their
research in a scientific forum that enforces seirigacademic standards, and at the
same time they should strive to make them amernalilee general public. Their
annual reports on their research are necessargan tb make it possible to assess
their work and to communicate to the governmenuthgersity's research

accomplishments.

Published works are evaluated and awarded respancts according to the
University of Iceland System for Evaluation of Resd. All scholarly writings and
intellectual works by members of the university coumity are evaluated for points in
this manner. In this connection, the publicatiorufo bears considerable weight and
will depend entirely on the degree of stringencgdiolarly standards enforced by
any given refereed journal or publisher. The resoitthe research assessment then
affect the salaries and academic promotion ofuicstrs and research specialists; at
the same time, they also affect the allocationsiods which the University as a

whole and the individual faculties receive for i@sh.

In supporting research performance, the univeepplies a specific workload policy.

Research takes place within the faculties andtinies of the university. Each
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instructor is allotted approximately 40% researahie$; research specialists who are
hired according to a judgement of competence hawgden 40% and 100% research
duties. There is some variation in whether acadeitend to their research duties in
the forum of faculties or institutes. 48 researddtitutes and 12 service institutes
operate at the University or in conjunction withtlitese can be classified into four
principal categories: research institutes undejuhsdiction of faculties;
interdisciplinary research institutes undgre jurisdiction of the University
Council; financially independent research instisutea legal relationship with the
university; and research institutes which are faehdn the basis of a contract with a

collaborative party.

h) Apart from staff matters as mentioned aboveagtigea quality aspiration and a
subsequent policy in place as far as teachingrniseroed. The university aims at
benchmarking the quality of its performance, esgdcagainst similar programmes at

foreign universities. For more detail, see item. \6Elow.

Developmental effort of the university is presemtérticularly focussed on doctoral
programmes. The University aims to increase theianmumber of candidates
awarded the doctoral degree by a factor of fiveteethe year 2011, to around 65. It
is estimated that approximately one-third of daaitstudents at the university will be
foreign students. The university has already uadtert, and will continue to
undertake in the coming years, diverse measuresler to bring this plan to fruition.
The framework for graduate studies is establishetticles 68 and 69 of the rules of
the University of Iceland and in "Standards andiRegnents for Quality of Doctoral
Programmes at the University of Iceland"”, as appddyy the University General
Forum on May 21st, 2004. The external structureaztoral studies, such as the
processing of applications, conditions for admisstbe organization of the doctoral
programmes and their connection with undergradoiaigrammes, requirements for
supervisors, examiners and master's and doctamaihdtees, assessment of studies

and educational titles are clearly laid out.

The guidelines and requirements for the qualitgadtoral studies, which are a
framework that refers to internationally recognizedquirements for the quality of

doctoral studies, contain a detailed discussiah®brganization of doctoral studies
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at the university and standards of quality. A digtiion is made between general,
academic (professional) and (material) concretdajimes and requirements. The
general guidelines include minimal standards farcation. The academic
(professional) guidelines establish minimum stadsl@oncerning the education,
supervisory experience and research performanesiéictors and researchers
involved in doctoral programmes. Material (concyepeidelines include minimum
standards for the conditions that supervisors, iargnes, departments and faculties
create for doctoral students. These relate to Vawikties, resources for participation
in research, conferences and participation in gprepllaboration. It is assumed that

quality assessment of doctoral studies at the wsityewill take place regularly.

The university is about to complete preparatiomgtie establishment of the Graduate
School. According to the current proposal, thigiingon is intended to ensure quality
and supervise master's and doctoral studies ainiersity. Among other things, it is
intended to define minimal requirements for the sdion of students, to judge
individual applications, to keep track of individstudents' progress in their studies,

to supervise joint degrees and to recognize sugpawvigraduate faculty).

J) In replying to the accreditation team’s enquimo cooperative structures, members
of the faculties particularly engaged in postgradymogrammes stated that these
exist between faculties of the University of Icalaand with relevant domestic
external partners, e.g. business companies, goegrtntepartments, and hospitals
(e.g. in case of psychology), and also with forgagntners through teaching, joint
research, and conferences. Students are normalgcted to study abroad for a time.
However, inter-institutional cooperation within laed beyond personal level is not
seen as particularly developed; there are no pimgrammes with domestic or

foreign institutions.

The latter is also reflected in admissions poligesticularly in postgraduate studies
in law. Bachelor courses of other Icelandic uniitexs are seen as being inferior, their
graduates as often not being fit for the programgnading as not being fully reliable.

The accreditation team cannot judge the accuratlyi®perception but notes that
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there are no regular structural attempts in plaagfer bridging facilities to these

students.

k) On the basis of the rules of the University #melaforementioned guidelines for
the quality of doctoral studies, faculties shouthelish their own rules for graduate
studies, which the University Council will thenifat The rules of the faculties are a
further elaboration of the framework which the wnsity outlines for master's and
doctoral studies. The University Council shall eedihat these are consistent with the

requirements which are generally established.

4.2 Provisions at Faculty Level
In accordance with the aforementioned general fpies, the faculties have

formulated the following policies and implementéd following practices:

a) Faculty of Social Sciences

The Faculty is divided by academic subjects ineodven departments mentioned
above (Library and Information Science, Socioldggcial Work, Social

Anthropology and Folkloristics, Psychology, PoktiScience and Education.). These
all offer bachelor, master, and doctorate programimegeneral as a trend, staff
members mentioned in their interview with the aditegion team that they were
aware of the increase in the number of new prograsnmth a shift towards graduate
programmes, offering more seminars and use of eathing, while their teaching

load is growing.

Bachelor Programmes:

BA degrees are conferred in eight major subjeatisedeven minors. There is a long
tradition of undergraduate programmes. Initiallg thculty offered only a three-year
undergraduate program of study, culminating in ad®&yree, together with a one
year additional course of study towards the teaghertificate and then social work.
In 1990, one year (30 credits, 60 ECTS) programimeshool counselling and
applied communications/media studies began. Thersity of programmes at the BA
level increased with the introduction of severahans (30 credits, 60 ECTS) which
provided opportunities for specialization. Thesduded labour market studies, city

studies, media studies, gender studies, and museutes.

36



Accreditation Report: Social Sciences at the Ursirgrof Iceland

Master and Doctoral Programmes:

In the last decade, the faculty developed divecst-graduate programmes.
Organized research oriented post-graduate coufstgdy are relatively new in the
faculty, with several hundred master's studentscamently 50 doctoral students
attending. Vocational post-graduate programmes hdoager history in the Faculty,
but in recent years efforts have been made to ladirguch programmes into the
structure dominant in European universities, egplgavith regard to the Bologna

process.

The master's programmes have developed rapidlyfadudty currently offers 23
programmes of study divided between all seven dieygats; a number of
programmes are offered within some departmentsh&umore, in cooperation with
other faculties at the university the faculty offeross-disciplinary master
programmes in Environmental Studies and Naturab®es Management, Public
Health, and Information Technology in the Healtiv@®s. The faculty has also
developed postgraduate distance education in ttedpaades, with the support of the
University Centre for Teaching and Learning. Thisd® of teaching is currently
available to postgraduate students in five diffed@partments, in the programmes of
Educational and Career Counselling, Public Admiatgin, Gerontology, Practical
Gender Studies, and Practical Folkloristics. Sttglaray also complete a certificate
programme through distance learning. Students megup their studies part-time

(e.g. while employed), but such arrangements meistdbed in their application.

The general formatting of masters’ programmesuiiclg admission, programme
composition, supervision, and matters concernieglster project work, are
regulated in a specific, normative set of rulesaAsle, programmes include a
sufficient number of taught courses. Emphasisicsupon methodology. Experience
gathered at foreign universities is expected. Tieeeemaster’s thesis of 40 to 60
ECTS credits. Students may also choose shorteraroges, a post-graduate
certificate (15 or 30 credits, 30 or 60 ECTS) immyaf the abovementioned subjects.

The certificates can be transferred into an MA-paaogme upon admission. Some
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subjects also have programmes leading to licensipgrticular fields, such as

Library and Information Science, Social Work, Ediaa, and Psychology.

Admission requirements in many post-graduate stdbpee flexible, as the entering
students are not necessarily required to have @ietph prior degree within the same
subject field. Generally, the entrance requiremargsset at the 7.25 mark (out of 10)
This translates as a first class degree in Icetatedminology (and an upper second in
British terminology), but there may be other regments depending on the
applicant's background. In some programmes thergquotas (upper limits)
suggested by the individual departments on theslzdglaces available for workplace
training ) which must be verified by both the Fagand the University Councils.
Special admission committees operate in each proge The committees propose
the handling of applications to departments andrdaulty Council; the former

makes a decision on the acceptance or rejectiovdofidual applications, which must
then be corroborated by the Council. The accraditdeam was informed that there
is a tendency to be generous in accepting appsdhtitey appear fit, subject to their

previous grades and experience.

Proposals for new post-graduate study programmes lneuscrutinised and accepted
by the Scientific Committee, which then makesésommendations to the Faculty
Council. A staff member at the Faculty office (dii@ of graduate studies) handles

matters relating to master's studies and works tghScientific Committee.

Doctoral Programmes:

Doctoral studies may also be pursued in all depamtm Their specifications, in
particular concerning admission, basic programmesire, role of advisor,
requirements and assessment of doctoral theseaspamatively outlined in specific
Rules on Doctoral Studies at the University of aoel Faculty of Science.
Programmes tend to be tailor-made to fit the nde¢bdeoindividual; staff members
informed the accreditation team that there weremomcourses for students
especially with a view towards general methodolalgmatters. The faculty has
emphasized the strengthening of doctoral studied mlepartments in recent years.
Around 50 students are currently pursuing doctoegirees at the faculty, four have

already graduated.
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As the doctoral programme is rather new, the fadudis asked the Scientific
Committee to both develop and oversee all the fbasects related to the
programme. Furthermore the faculty has appointedabrits professors as the director
of doctoral studies. He is in charge of the acadgrart of the programme and works
very closely with the Scientific Committee whiclilgetains the formal powers, with

many of the formal, final decisions still takenthye Faculty Council.

The Faculty recently completely renewed its ruesdioctoral studies. The entrance
process was reorganised, the formal relationshipd®n the student, the supervisor
and the doctoral committee clarified, and the stiithg-frame set. Admission to the
doctoral programme generally depends upon the Mfesehaving been awarded
with the average mark of 7.25. Students are requoesubmit a 90-credit thesis and
complete 15 credits of coursework. Students may ladsrequired to complete 30
credits of individualized reading courses. The fgcalso organizes a special seminar
for its doctoral students which is a forum for geheshared discussion on doctoral
projects, theories and research methods. It slsalllee a forum for discussions and
presentations on various issues affecting docstualents, thus serving both
significant academic and social purposes. The progre does not contain
specifically taught elements. Students who havepteted all previous studies at the

University of Iceland shall do part of their stesliabroad.

b) Faculty of Law

The study programmes in law have a long tradityen they have gone through
considerable development and changes in the peatideStaff particularly

mentioned in their interview with the accreditatiam that these largely pertained to
the introduction of the Bologna model and the atleémaster’s and doctorate
programmes. The faculty has strived to developsmsithat meet the needs of new

subject areas in view of demands of the commumtylausiness.

Bachelor Programmes:
The study programmes have gone through major clsangecent years. They are
now divided into a three-year B.A. programme amd@year master's programme

(Mag. Juris).
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At undergraduate level, the faculty offers a tiadial programme of law designed to
prepare students for the judiciary and legal pcactpositions at financial institutions,
in administration, and many other areas that stisd@ay specialise in during their
master's studies. The three-year B.A. programntavwofvith 15 credit units per
semester offers education in the core areas ofgeaviding foundation of interrelated
subjects for further specialisation. Students may enrol in B.A. courses other than
those taught in the first year of the programmergiassing the examinations in legal
theory and introduction to the Icelandic legal syst All students must complete 17
required courses and write a B.A.thesis. The BrAgmmme is viewed as providing
coverage of the core courses that constitute vBhag¢cessary knowledge for all
lawyers, regardless of their field of specialisatio

The faculty states that a variety of new teachimghods have been adopted both in
the B.A. and master's programmes, thus enhancenghittity of the faculty to provide
students with the practical skills needed for saMiegal issues. Emphasis is placed
on, in addition to lectures, dividing students ofpismaller discussion groups and
project teams, led by master's students. In tefrpersonnel, the faculty credibly
states that quality is ensured by the fact thaBtiAe programme is taught by the
country's leading experts in the core areas ofdad/the authors of the key textbooks

in the relevant fields.

The minimum grade required in each course in dolBLA. programme and in the
master's programme is 6.0, which is a higher mininguade than generally adopted
by other faculties at the University of Iceland donydother Icelandic universities.
These strict standards reflect the faculty's dek@egraduates from the faculty be
able to successfully compete with lawyers from ptireversities, especially lawyers
from respected universities abroad. Following tretaadards, 23 students graduated
with a B.A. degree in 2005 and 64 graduated wighAa in 2006. In addition, 11

students with a diploma degree passed in the ppaest years.

Master Programmes:
The faculty offers basically two master’s programmé special emphasis has been

placed on enhancing the research based studies ftdaulty.

40



Accreditation Report: Social Sciences at the Ursirgrof Iceland

This has been done in particular through the speethLL.M. programme in
international environmental law and natural resesilaw taught in English, which is
closely linked to specific research interests ofifty members. Master’s programmes
— namely the specialised LL.M. programme in intéomal environmental law and
natural resources law, which carries 90 ECTS cedind obviously also the
doctoral programme, are viewed as a means to ealihacesearch based studies at
the faculty. Twelve students from the Nordic coigsttand Europe will pursue these
studies, along with a number of Icelandic studesttating this autumn. The
education offered in these areas is accompaniebimprehensive research

programmes.

As for the basic master’'s programme, the facultsootuced a course structure which
allows students to opt for a pre-determined sebofses in one of ten areas of
specialisation, or to choose a general masteriedegthout specialisation aiming at
those students with general legal interest. Thedppity to specialise in the master's
programme provides students with an opportunitypecialise further and in a more
systematic way than before, thus meeting the callthe needs of the Icelandic
community to address the increasing complexity\arcety of work and the
increasing demand for specialised knowledge of THve course requires students to
present a master’s thesis of 30 ECTS credits.

Students may also choose to take courses from fatbelties at the University of
Iceland, the Faculty of Economics and Business Adstration and the Faculty of
Social Sciences, or to complete part of the maspedgramme at the law faculties of
universities abroad. All of this affords the stutdeat the faculty a useful array of
choices.

The general master’s programme attracts nearbyf #ifie faculty’s bachelor
graduates. This is seen by the faculty as beingehdt of the view of Icelandic
society that a proper law degree fit for the labmarket cannot be accomplished

within three years.

The faculty launched an international master's fanogne (LL.M.) for Icelandic and
foreign lawyers in 2003, taught in English, whiadwnspecialises in natural resources

law and international environmental law. With timgernational master's programme,
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the faculty has taken a step towards the internaligation of legal education in
Iceland. Cooperation with faculties of law and argations abroad in relation to the
LL.M. programme is now at the planning stage, d&ditelandic faculty is seeking
international experts to teach courses in theims# specialisation. The faculty has
secured outside funding to bring in internationadexts to teach and to develop

teaching materials.

Doctoral Programme:

A doctoral programme (Ph.D.) was launched by thkalfg, with the first enrolments
at the beginning of 2005. It is the only progranwoffered by a faculty of law in
Iceland at the level of a research-based postgtaguagramme. Four doctoral
students are now enrolled at the faculty and tis¢ dioctoral defence is planned for
the beginning of 2008. The programme comprises&@its and applicants must have
a first-class GPA (grade point average). It doador@see specific taught elements; it
offers tailor-made solutions. The faculty is co@tigrg with Danish Universities
(Dansk Juridisk Forskerskole). Students who hawvepteted all of their previous
studies at the University of Iceland can then catgppart of their doctoral studies

abroad.

c) Faculty of Economics and Business Administration

The faculty points out that it seeks to providestaniding and diversified education.
To that end, inter alia, teaching methods have legeiving towards increasing
student participation in the learning process. Narses are exclusively based on
lectures; they are always combined with team-warkjects, and classes include
project presentations and case discussions. Senoipdasis is placed on training
students in team-work and both oral and written mamication. Staff mentioned in
their interview with the accreditation team that #mphasis was on a strong and
broadly based bachelor's programme geared towaatlkanneeds, while there are

strong efforts to make students take up graduatgrammes with specialisations.

Bachelor Programmes:
The faculty considers the undergrauate programrtieitsi solid theoretical approach
to be its traditional strength. The economic sus@ddceland in recent decades bears

good witness to the quality of the programmes adigisince this success was due to
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the activities of faculty graduates. Having staited988 with a B.S. programme in
economics, the faculty now offers B.S. and B.A.gpaonmes of study in economics, a
B.S. programme in business administration offefowg tracks: finance, marketing
and international business, accounting, managearehteadership. Close operation
with other faculties of the university adds furtlog@tions. Students frequently take
courses at other faculties and a considerable nutakes part in foreign-exchange

programmes each year.

Master Programmes:

An ever growing number of students pursue postwgtalstudies at the faculty. The
master's programme is seen by the faculty as oite lb&limarks. In 1991, a first
master's programme was launched. In past yearadbkter's programmes have been
the growth area of the faculty with approx. 40 pent of the entire number of faculty
students, originating both from the faculty undadyrate programme and from other
universities in Iceland. In addition to the reséabased M.S. and M.A. programmes
in the key areas of business administration and@oas, the faculty now also offers
an M.B.A. programme for executives and an M.Acogoamme in accounting and
auditing. Furthermore, there is an interdiscipljnanraster's programme in
environmental and natural resources studies. Magiezgrammes include, apart
from traditional forms of teaching, writing artislén cooperation with an instructor,
case studies, and conference presentations. Ex@oningebased on traditional means,

but there is a strong element of assessing papé@temby students.

Doctoral Programme:

The faculty offers facilities for doctoral studydaplaces emphasis on further
developing that programme. Doctoral studies afdbalty are organised as a three-
year full-time programme of study for students vatbood foundation. As a general
rule, part of the studies is completed at a renalwmaversity abroad. The doctoral
programme admits students who have completed adenale degree in economics
or related fields with high marks. Currently sixcttwral students are enrolled at the
Faculty; one has graduated. The faculty aims pdetthe number of doctoral students
in the coming years and to considerably increasditlancial support that they are

offered.
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4.3 Special Focus. Matching International Standards

Faculties rightly point out the international ediimaal background of their staff,
which indicates that these match international for@s and standards. Across
faculties concerned, a very high percentage o€thmeent teaching staff completed
their post-graduate training in the USA, Canada,UK or the in the Nordic

countries. The standards of these environments thevefore for long been reflected
in the faculties concerned. In addition, the faesltacademics publish in international
journals, have extensive and close connectionsnatienally, and participate in joint
international research projects and internationaferences, both domestically and
abroad. Therefore the faculties' horizons have ydvieeen international and broad in

scope.

International relations and international cooperatf faculties have been further
enhanced through the development of doctoral progras. The faculties concerned
have successfully made efforts to appoint inteamati scholars from among the
leaders of the respective fields to doctoral corteeg, and as external examiners at
doctoral disputations. These give open lecturenduct seminars when visiting
faculties.

Faculties have signed a great number of formalesgeats of cooperation with
international universities and institutions. A colesable number of students
participate in exchange study programmes for ortevoiterms. The graduates of the
faculties concerned have also been well receiveobab A considerable number of
international students visit the faculties. Coursisred by faculties in English attract
foreign students. These facts are another indicitowing that international
standards are met. Faculties convincingly pointtat their graduates meet
international requirements since they have sucalggiursued post-graduate studies
at prestigious foreign universities. A number of graduates have pursued successful
careers abroad, many are in leading positionsalamal.

Quality assessment by a foreign team appointetiéiinistry of Education took
place in the faculty of law in 2003-2004. As theuflty of law states, the report points
out that the LL.M. programme has a very positivpact on the faculty, providing
added academic strength and internationalisatiaugtfn the adoption of the Bologna

model, providing a three-year B.A. programme ano-y@ar postgraduate
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programmes. The fact was highlighted that a greatber of the academic texts used
in instruction at the faculty are written by faguthembers and are based on their
research. The faculty and individual members wese praised for vital basic

research.

Conclusion: Accreditation (Compliance) and Recommendations

In view of the legal requirements set out as regénd organization of teaching and
research, the three faculties meet expectatiorey ihve all adopted the Bologna
model of studies, including the implementation e¥@kload concept equivalent to
ECTS, while respecting the limits of choice whiech@aof the HEI Act sets. Their
approach to organizing the programmes is in lirth Wieir statements on their roles
and aspirations as set out in part 1. The essented regarding admission, course
structure, supervision and mentoring, assignmentdtain master’'s and doctor’s
degrees in particular, have been outlined and mabgcly available. In

consequence, accreditation can be granted on toeses.

As for research, faculties have identified spedigtds of research, in particular in as
far as these are embedded in corresponding reseatithtes. There are mechanisms

in place which indicate that effective research loawonducted.

There is undoubtedly sufficient indication thatdieiag and research matches
international standards. The international eduoatibackground of many teachers
and researchers, close cooperation with renowrtechational higher education and
research institutions and success of students i@adigtes in international

environments support this assumption.

The panel would nevertheless comment as followsaglddsome recommendations
while being aware that a final judgment requirashfer investigation into the details

of the programmes and the resources available:

* There seems to be an abundance of master’s progrsainmnome cases. For
instance, the Faculty of Social Sciences offerma8ter’'s programmes, the
Faculty of Law offers a master programme with téfecentiations. This may
lead to absence of sufficient critical mass, arlisegquent shortcomings in
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making the course sufficiently relevant and sulisdhas regards its research

context.

Putting teaching/learning and research in contagtpanel encourages
faculties to identify more explicitly how focussegsearch activities are turned

into tangible learning experience in master’s aocktaral programmes.

As for law, with almost all bachelor graduates éntga master’s programme,
the faculty should consider the aptness of qualgaidmission criteria, and
whether the requirement of the Bologna processeisthat a bachelor
programme should lead to a meaningful first degritle relevance for the
labour market; this may require adjustment of tegigh of valid learning

outcomes at bachelor level.

In general (while the team was informed that thssie may be transitory due
to change to the Bologna programme model), theeusity may consider
whether the complexity of its overall course stauetis over-complex with
regard to offering diploma and candidates prograsmmimeaddition to the
“Bologna model programmes”, and whether simplifimatmay set valuable

resources free.

In order to foster critical mass, the team suggestiscooperative structures,
both domestically and internationally, be fosteaésb at institutional level.

The team draws attention to the risk that the eean postgraduate studies in
Iceland, while being of considerable value, mayl leaa disadvantageous loss

of international experience of students.

Admission policy needs to be reviewed in orderrtbaace transfer
opportunities between universities in Iceland, whtay require full
endorsement of the learning outcome concept alsthvéodefinition of

entrance requirements at postgraduate level, emgsarore reliability in the
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grading system across Icelandic universities, Aedestablishment of bridging

courses where necessary.

5. Personnel Qualifications Requirements

5.1 University Framework and Policy

a) Legal Framework

The hiring process for academic employees of threeusity and its faculties has
evolved in particular with the ratification of aottough revision of hiring issues by the
University Council in February 2007. The revisigrbased, inter alia and while
taking into account existing legal requirementstra@nUniversity policy for 2006-
2011; this policy emphasizes increasing efficieangl improving the procedure
through standardization of the hiring process withstiminishing professional
assessment of applicants for positions or promstidherefore the purpose of this
revision was to simplify the procedure as far assgae within the existing legal

framework.

The university has established a general framevarrédecision-making in hiring and
promoting staff. To that end, various rules applatademic employees who are
hired on grounds of assessment of competence.rdimetvork for required
gualifications for employees, new appointmentsppyton, duties, hiring procedures,
and the procedure for assessment of applicanfsofsitions and promotions is found
in section 3 paragraphs 28-45 of the Rules fotthersity of Iceland. These further
elaborate articles 11 and 12 of the Universityceland Act no. 41/1999, according to
which the University Council shall establish funtineles regarding new
appointments, advertisement of positions, appbeatiand their processing, the
appointment of hiring committees and their tasksition of academics, research

specialists and research scholars and transfenpliogees.

Section 3 of the aforementioned Rules for the Unsitye of Iceland deals with job

titles at the university (article 28), hiring andtigs (articles 29 — 33), job definitions,
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advertising and applications (articles 34 — 37) prainotion in employment and
transfer between job titles (articles 38 — 40)adidlition, section 3 discusses
assessment of applicants' work, including evaluatmmmittees, evaluation
committee opinions and the completion of the hipngcess (articles 41 — 45).

b) Substantive Requirements
The substantive qualification requirements for acaid employees of the university
are specified in detail in article 41 of the afossrtioned rules. Qualification

requirements relate to research, instruction, ashtnation, and service.

In assessment of research, the primary emphagiaded on the scientific value of

the work and its originality and independence iatren to other research and
writings. Emphasis is placed on applicants' knogedf the status of research in the
relevant field, use of sources and scientific méth@and the novelty of the results and
their usefulness when applicable. Emphasis is glaceproductivity in writing,
especially publications in forums which maintainrggent standards for innovation
and scientific methods. This refers especiallyetmgnized international scientific

journals, recognized Icelandic journals, books aiter scholarly publications.

In assessment of instruction, emphasis is placatde@mstructor's teaching materials
and supervision and on diversity and innovatioteaching methods. In addition,
initiative in developing and improving the organiea of instruction and the
instructor's efforts to encourage students to virediependently and to employ
scholarly methods are also assessed.

Administrative experience both within and outside tiniversity is also assessed,
especially with respect to how it can be utilizedraditional administrative tasks
within the University.

c) In particular: Points System
Furthermore, hiring and promotion for positions s in accordance with the
requirements of article 4 of the rules of the Unsity of Iceland regarding promotion

(No. 863/2001). These describe the minimum numbpoimts for each rank of
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academic and research specialist. Guidelines &ablesthied for the minimum number

of points according to the credit assessment sy&ieeach rank.

The points system applied is based on the cresiisasnent system of the University
of Iceland, which is a system of quality assessrf@ntesearch, instruction,
administration and service, which is referred tahmy “Rules on Promotion of
Instructors, Specialists and Scholars at the Urityeof Iceland” of October 31st,
2001. The research portion of the assessment ieg@ssessment of writings and
intellectual output; the publication forum is theshimportant factor in that respect.
The basis for the assessment is a research repmtt @l academic employees
submit annually; this report generally containstadf published writings and work

contributions during the previous academic year.

The results of the assessment influence salanesiah salary increases and academic
promotions. In fact, the assessment also affeetsligtribution of allocations of funds
among faculties and departments. In this way, thditassessment system is central
to the incentive system of the University of Icelait has yielded significant results

in the university's activities in recent years rtigalarly in the form of a great

increase in research productivity on the part avensity employees.

The university has a policy to increase the pradesd demands which are made in
hiring and promotion. Proposals for increased nexpents are currently being
prepared. The educational requirements have aligeely altered in such a way that
the doctoral degree is now a prerequisite for girRoughly 75% of the academic
employees of the University hold a doctoral deghedhe field of the social sciences,

this proportion is 73%. Roughly 96% have receivegrtdoctoral education abroad.

d) Process of Selecting Staff

The University Council has recently approved adiigh revision of the hiring
process for academic employees. The major innavattoncern the creation of four
standing evaluation committees and a selection atesrwithin each faculty which
makes recommendations to the Rector on the peosloinet In these proposals it is

assumed that employees will generally be hired tamgoorary basis for four years
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with the possibility of permanent employment foliogy an assessment of their work

during that period.

Following this revision and according to the franogkvregulation, section 3 of the
Rules of the University of Iceland (art. 35-37 afid— 45) discusses in particular how
to process hiring for advertised positions; i.edvértising and processing of
applications for available positions; the taskthefevaluation committee in assessing
applicants with respect to the minimum requiremémtshe position in question; and
the tasks of the selection committee in choosingrajithose applicants who are
being considered and in making recommendationsedrector on granting the

position.

e) Specific Processes

Besides these requirements in section 3, therepa@al rules regarding promotions,
duties and transfer between instruction and rekeditese are specified in art 38 and
39 of the Rules of the University of Iceland. Inpaular, positions need not be
advertised. In effect, there is a system of in-lkeatereer track in place, covering all

positions including those of full professors.

The faculties are also allowed, on behalf of thet®e to offer visiting instructors
(adjunct positions) to highly qualified individuascording to special procedures
approved by the University Council. These are etqueto meet the standards for
hiring professionals engaged in full-time capadNg. more than 20 per cent of the
total number of tenured instructors in the facaliycerned may be adjunct positions.

It is also expected that a precise procedure fgomukecisions concerning personnel
matters will be explicitly formulated; this appliparticularly to decisions which are
made regarding the extension of the employmentaotst of academic employees.

f) In focus: Staffing practice of regular staff

The accreditation team discussed the aforementigegedations with tenured staff in
order to understand their perspectives on cargaorymities and their perception of
the institutional needs to secure quality; thisiess/as later cross-referenced in the

team’s interview with the deans. Staff pointed ¢l practice of providing
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promotion within the university system on groundisalecting performance-linked
points. They viewed this system as clear-cut, geticated in detail and leaning too
much towards research performance. Hiring outsithemsigh advertisement is seen
as not being done very often at the level of sepasitions; if so, it is seen as leaning

predominantly towards teaching requirements.

In effect, staffing is understood to depend largelyinternal processes driven by the
points system, although legally there is no autsnain advancement since there is
an individual assessment of each case. Reasottgd@re considered to be the fact
that there is only a small domestic market, andttiere is no language policy either
for teaching in English or for allowing a specifime to gain competence in teaching
in Icelandic. Subsequent risk of lacking internaéibdimension is not seen as
essential since most staff have spent time abro#ukir formative years, though there
is concern that this may change as a result of momestic postgraduate studies.
Resulting from the hiring practice, profiling thestitution along desired research
activities is difficult and appears to be hampdrgdunding in case there is too much
demand on resources due to the internal advancgmasgss. Encouraging early

retirement is seen as a means to alleviate thdgob

g) In focus: Sessional (part-time) staff

As a rule, sessional teaching staff consists bkeiin-house personnel, such as young
researchers, or external professionals; some dbawat any other job. In the latter
case, there can be value added by introducingipaheixperience and establishing
contact with business, services, and administrag@ssional staff are hired partly via
advertisements, more often through personal carfipeicific policies to ensure

quality in hiring process is not visible; howevegssional staff are also subject to the

guestionnaire survey applied to teaching of futidistaff.

The accreditation team was told by sessional stafid found this largely verified in
a subsequent discussion with deans - that sesstaiahre not systematically
included in teaching trainings. As a rule, induetto their function is not provided,
with exceptions in that some faculties provide infation on grading practice and
hold annual social meetings. Although sessioné feal that the lack of regular

availability to students can be balanced by enralltelephone contact and by the
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Ugla information system, sessional staff advodad¢ the university should make
provision for office space to meet students. Sujpgtoould also be provided with
regard to supply of teaching material. Sessioradf atso emphasized that the pay
level should be raised, which would be a meansippart motivation.

5.2 Faculty Level
Faculties have translated the aforementioned sutibggzand procedural rules into

specific practice.

a) The Faculty of Social Sciences

At the end of 2006 the faculty employed 50 tenutedrs, with an almost equal
gender ratio. The faculty also employs 13 adjuradtf whom were hired according
to a long established form used by the faculty.sehare in all cases part-time
academic staff all of whom are hired on a shoretbmasis and with no research duties.
In addition to the tenured academic staff, a langmber of part-time (ad hoc) tutors
teach at the faculty, most of whom only teach cn@se a year or a part of a course;
around 700-800 such contracts are made every yieet. of these part-time
academics hold posts on the basis of their spgciaiihin institutions or firms and

thus provide invaluable contacts with the worlovairk. The faculty requires an M.A.

degree as a minimum for any independent teachitigsdu

The faculty’s academics are all expected to temsdearch and administer. AlImost
95% of these have completed their Ph.D.s, many fiigily prominent foreign
universities. Academic staff have been productiveesearch and publication in
recent years. The research findings have appeamaierous books, in Icelandic
and international scholarly journals and antholsgiehe faculty will continue to
expect high performance and has agreed upon nesifisgrocedures and criteria for
the hiring and promoting academic staff. The rilage been approved by the
University Council. They are meant to encourag# stambers to be active and
effective in their teaching, research and admiaiste roles and to enhance the

quality of both teaching and research at the fgcult

a) Faculty of Law
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The Faculty of Law employs nineteen tenured prafiessshine full-time professors,
one full-time and two part-time associate professand three full-time and four part-
time assistant professors. Nine adjunct profess@employed, in addition to around
50 lecturers at each time. The faculty of Law psidself on having an outstanding
team of scholars. In recent years the researchiteediof the faculty members have
been among the highest ever. The faculty seeksotode high quality and diverse
education. Its teachers are seen as being amb#miienthusiastic, having expert
knowledge of their subject areas, applying innaxeateaching methods that promote
critical thinking, and encouraging student pargtipn in discussions and class
activities. The fact that the faculty's teachensmiedrom diverse academic
backgrounds providing diverse experience ensuggea advantage when teaching
and researching the core areas of law. The majoiriall law textbooks are authored

by faculty members.

c) Faculty of Economics and Business Administration

The Faculty of Economics and Business Administramploys thirty-three tenured
professors, i.e. 14 professors, 6 associate pmfess$ assistant professors, and 4
adjunct professors subject to present-day reguistim addition the faculty employs
7 adjuncts according to the older system and ardOndcturers are involved in
teaching each year. The backgrounds of the facuttybers of the faculty are very
diverse. Very many of them have extensive expeeigathered in universities in
Northern and Western Europe and North America.s &ffords the faculty a
considerable advantage when it comes to teachidgesmearch in the foundations of

economics and business administration.

Conclusion: Accreditation (Compliance) and Recommendations

University regulations, subsequent faculty regolaiand their implementation meet
the requirements of art. 17 and 18 of the Highardatdon Institution Act.
Regulations are extensive and, by and large, mreaid fit for purpose as regards
ensuring qualitative selection of staff within t@mpound of general practice in
Iceland. There is no indication that the rulesreoeapplied. On this account the
faculties are to be accredited.
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The accreditation team would nevertheless dramtie to scope for further

consideration as follows:

» Providing choice between advertising positions iaddouse promotion may
limit the opportunity to attract and select staifabroader quantitative and
qualitative base. In effect, this can be detrimieamta disadvantageous both to
the university and to individuals particularly senihere are no clear criteria in

which case which mode of selection is applied.

* The right to define the job features is left touities, with the Rector being
asked to consent only with regard to availabilityumding (art. 34 of the
Rules for the University of Iceland). This modedves little scope for
strategic reformulation of staff positions in vieficentral strategic options for
entering into new fields and/or attracting peoplthwon-traditional subject

backgrounds.

e ltis not entirely clear how selection criteria &eng operationalized,
particularly in the case of assessing teachingop@idnce; inviting external
candidates to give a lecture may be insufficiehtad. 41 no 2 and art. 44 of

the Rules for the University of Iceland).

» Sessional staff should be integrated more clogelyarticular by giving them

more targeted induction.

6. Admission Requirements and Student Rights and Qigations

a) Admission Requirements

Admission criteria are outlined in article 46 oéttRules for the University of
Iceland”, based on paragraphs 1 and 2 of articlef1Be University of Iceland Act.
The decision-making procedure described is consitier be in accordance with
administrative procedural law; paragraph 6 of &6 specifically emphasizes the

speed with which cases should be addressed. Desidenying admission to a
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programme must always be justified; the right &émeng the rejection to the
University Council for review is mentioned.

Admission basically requires matriculation examioraor another comparable school
certificate from a foreign institution. The univigysand its faculties assess whether
the matriculation examination or comparable cedil testifies the presence of the
knowledge and competence necessary to undertakersity studies. In order to do
So in a transparent and coherent way, the Uniye@uncil - following
recommendations from the faculties - has estaldisin¢her rules for admission of
students to individual programmes of undergradaategraduate study. These are
laid down in the “Regulations Concerning Admissiequirements at the University
of Iceland, (No. 573/2005)". These rules stipulsia the rules of individual faculties
shall specify what type of matriculation examinatirom one or more tracks, is
considered to be satisfactory as preparation tales within that faculty. If a general
matriculation examination from a given track does suffice as preparation for
studies within the faculty, it shall be specifia@gsely what the additional
requirements are. Individual faculties may alsac#pea special admission
examination or a competitive examination at the entthe first semester. In addition,
the faculties of the University have specified wimaty be regarded as desirable
preparation for studies in the relevant facultywdwer, in the field of the social
sciences, no further preparation is required thahentailed by the general

matriculation examination.

The university is permitted to grant individualsavmave not completed a
matriculation examination or similar degree thétip commence studies if they, in
the assessment of the relevant faculty, possessitgand knowledge analogous to
that which the matriculation examination is intethdie provide. It is expected that
applicants will have, through study and work, aceghipreparation which is
considered to be comparable to that which is esddily the matriculation
examination, in addition to further preparatoryuiegments according to the rules of
the faculty, if applicable. It is permitted to assevork experience as equivalent to as
much as one year of study in upper secondary sc¢haloése instances: i.e., such an
exemption can only be considered if the persorugstjon has completed the

equivalent of three years of studies at secondargd. This possibility of granting
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exemptions has not been utilized in the past theees, but will once again be used in
the academic year 2007-2008.

The university keeps track of admission requirem@ntomparable institutions
abroad, for instance through participation in "Elaleringsgruppen,” which operates
under the auspices of NUAS, and through variousdyg collaboration through the
ENIC-NARIC offices; the Division of Academic Affarat the University of Iceland
serves as the ENIC-NARIC information office for llmed according to The Lisbon
Recognition Convention (Convention on the Recognibf Qualifications concerning
Higher Education in the European Region), accorthng special agreement with the

Ministry of Culture, Science and Education.

According to the rules of the university, facultsdsall establish rules regarding
necessary degrees which are required as prereguisitmaster's and doctoral study.
In addition they shall specify a minimal grade p@werage in these previous studies
if applicable. If an exemption is granted from thegree prerequisites, then other
prerequisites shall be specified, and if furthguieements are set for admission, for
instance, an entrance examination for doctoralystinese requirements shall be

specified.

All faculties of the university require a bachedadegree or equivalent degree for
admission to the master's degree programme; eighése faculties require a specific
minimal grade point average in the bachelor's degkpplications for graduate study
are processed by a special committee within théltigdhe committee on research-
based studies. In the Faculty of Social Sciencexethre admission committees in

every subject. The proposals of the committeesl@a#t with by the Faculty Board.

According to the policy of the University, the stids who should be encouraged to
undertake doctoral studies are those who are nkety Lo take initiative in research.
The selection of doctoral students shall be basetbmpetition which takes place on
a basis of equality and fairness. According tacketb7 of the rules of the University
of Iceland, doctoral students should in generakhmmpleted a candidate's degree,
master's degree or professional certification; hareeach faculty shall determine

the prerequisites, necessary degrees which areeddar admission to doctoral
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studies, and the minimum average grade if appkcaliiese requirements are stated

in the specific rules of the faculties regardingsteds and doctoral studies.

Four faculties are permitted to admit students wahhelor's degrees directly to
studies toward the doctoral degree due to speic@lrastances, but a higher
minimum average grade is then required than fasdweho undertake studies toward
the master's degree. Five faculties require a mastegree with a specific minimum
average grade for admission to doctoral studies;fasulties require master's degrees

without a specific minimum average grade.

In their debate with faculties the team raisedghestion as to whether all faculties
concerned here practise sufficient generosity éir tidmissions policy both
nationally and internationally, while endorsing thterest of faculties to maintain
their standards. The team believes that the oppitytfor students to make use of
flexible learning paths is a high priority in th@lBgna Process. Facilitating this by
making clear statements of accomplished knowledgecampetences at the end of
the previous learning phase as expected entrarmel&ige and competences and,

where necessary, offering bridging courses mayeygfil (cf. also item VII. below).

b) Other Rights and Duties of Students

The university believes that despite being sulifetihe law as a state institution, the
legal position of students is determined predontigdy the basic attitude that the
university engages in a service activity rendecethé public. The university strives

to make the administration of instruction both@ént and appropriate. Serving that
end, instructors are encouraged to follow the dunds stated in "Good Practices in
Teaching and Examinations at the University ofdodl’', which are published on the
university web site. However, decisions regardhmgrights and duties of students are
subject to administrative procedural laws. In thitter, the received definition of the
concept of a government resolution is followed;stpoints are observed which

specifically require a careful procedure.

The major areas of rights and duties - apart frdmiasion to study programmes (cf.
above) - are the following, which are dealt withhie Rules for the University of
Iceland (No. 458/2000) and the guidelines on “GPoalctice” mentioned above:
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1. Decisions to penalize students for violationsegfulations:

The procedure is subject to article 50 of the Uesubased on article 17 of the
University of Iceland Act. It is considered to Ime accordance with administrative
procedural law; in particular, a student's righargue against the decision is
specified, as well as the right of making a comylto the the appeals committee in
student affairs. The moderation rule of the adniaisre procedural laws is closely
observed.

2. The review of decisions regarding instructiorgrainations and assessment:

This activity is subject to article 49 in the rylesised on article 3 of the University of
Iceland Act with respect to the arbitration powefshe University Council. A
demand on the part of a student for a review ah#drdecisions which affect
instruction, examinations and assessment is deéltinvline with administrative
procedural laws; with the substance of the deciaftecting the specific mode of
dealing with it. There are the following types afes:

In the case of a review of professional assessofesttidies, the procedure is
determined by articles 59 and 60 of the Univemitgs, which contain specifications
regarding the appointment of review examiners andents' right to receive an
explanation for a grade. The university states dicabrding to item 2, paragraph 2,
article 21 of the administrative procedures actdhg no obligation to justify grades
which are granted for performance on examinatitresefore the requirements in the
rules for the University of Iceland regarding exyatons for a grade are more
comprehensive than the general requirement indherastrative procedures act. In
the case of a complaint an external examiner ischk review the assessment.
However, in accordance with article 15 of the Unsity of Iceland Act this does not
apply to a student who has passed an examinatioexipects his grade to be
reviewed; this right is denied because such a mecis seen as not having as
extensive consequences as when a failing gradargegl for an examination. In
cases when a review examiner has reviewed theiatetts professional assessment
of studies, the conclusion is final and can neitieereferred to the faculty nor to the

University Council, nor to the appeals committeeuoiversity student complaints,
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cf. paragraph 3, article 20 of Universities Act 68/2006 and paragraph 2, article 1
of rules no. 1152/2006.

If a student demands a review of a decision becparggeer procedures have not been
observed or the equal rights of students have @en bespected, the matter is taken
before the University Council. The procedural regjohs of the administrative

procedural laws are followed in all such cases.

Students’ complaints about the implementation sfrirction/examinations or the
service provided which do not refer to a requestdaiew of a specific decision
usually indicate the need for a change in polieies practices. The treatment of such
complaints is not covered by the regulations ofatiministrative procedural laws.
Such issues of quality in fact are frequently takefore the University Council
eventually (cf item 30 in "Good Practices in Teaghand Examinations", following

article 15 of the University of Iceland Act).

3. Decisions on assessment of studies in othertgesifor universities):

Article 63 of the rules, now supported by articedf Universities Act no. 63/2006,
governs the validation of courses attended at rathizersities. Each university
faculty assesses whether and to what extent igrezes degrees which a student has
completed abroad. This assessment shall be inderooe with the international
obligations to which Iceland is subject; in partayuthe Lisbon Recognition
Convention is to be applied. A rejection of assesgrmay be referred to the
University Council. The procedural regulationshe tadministrative procedural laws
apply to the referral, but for the same reasorgtasd above (in item 3), the
University Council does not review the faculty'smal assessment of specific

courses.

4. Decisions to deny a student's request for ampien:

Even though faculties are the basic units of thearsity and enjoy autonomy in
instructional affairs, their formal decisions aleays based on laws regarding the
university and on rules which the University Coliheis established on the basis of

these laws. Exemptions from such rules and rejectf@xemptions in particular can
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be referred to the university Council for a deaisiSuch grievances are addressed

according to administrative procedural law.

In addition to the rights which have been describe, it must be noted that students
can participate in the administration of the ursitgrat all levels in the university and

faculty bodies as outlined in the Rules for theudnsity of Iceland.

c) Code of Ethics

The university and faculties have passed a co@¢hads. This is a comprehensive
document which regulates, predominantly thoughemotusively, responsibilities and
rights concerning relations between students aaditiversity. Among these are
items such as providing professional diligence adiiy confidentiality, reliability,
objectivity, competence, accuracy and integritypésiy, freedom of research and
protection in terms of recognition of other persocontributions to research findings.
Students are expected to be polite, consideratehanest, following the university’s
directions on good work practice.

d) Right to having grades filed on time

Conscientious and professional work is seen asdiad), for instance, filing of
grades on time. Accordingly, the university passees on reliability of on-time
grading of assignments on June 7th, 2007. Thess nWolve monitoring and follow-
up on the performance of individual teachers byf#loalty office and the dean; they
require that every effort is made to interveneniirastructor does not fulfil his/her
legal duty to file grades on time.

Conclusion: Accreditation (Compliance) and Recommendations

The university has outlined the admission regutetias well as the rights and duties
of students and staff in accordance with the smatibns of the law. There is no
indication that there is deviation from these rutepractice. Therefore the university
is to be accredited in this respect.

The panel would like to comment on the followingttaes, which should be viewed

as a recommendation:
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« Facilitating access to postgraduate programmesdkyng clear statements of
accomplished knowledge and competences at thefehd previous learning
phase as expected entrance requirements and, méegssary, offering

bridging courses (cf. also item VII. below);

* In the complaints process, according to Art. 5¢hefRules for the University
of Iceland a review is denied if a student has gd&sit disagrees with the
grade. Although this practice appears to be inwith the provision on
complaints in the University of Iceland Act, it cha viewed as unfair and
unjustified in terms of equal treatment, in par@eisince the grade as such
counts significantly to a student’s job prospects.

7. Working conditions for teachers and students awell as their

support services (teacher and student facilities)

The university offers a number of facilities inrtex of accommodation, information,

recording, counselling, and other services.

In general, central administration provides a \greg services for all faculties of the
university, for instance, in relation to publicigQurse catalogues, timetables,
examination schedules, finances, student affaimsgmnnel management, the rights
and duties of students and academics, contraetsiniversity archive, etc. In addition
to university functions, the offices of the univgrgaculties provide many kinds of
office services, such as administration of the ligtaifinances; they manage the work
contributions of tenured academics and sessiosabictors and payment schedules
for salaries and supervise students' progreseingtudies in collaboration with the
Student Registration Office. Students and acadehags direct access to employees
at the faculty offices to make inquiries and reeegsistance and service. The
employees of faculty offices thus provide genedsliee, counselling and information
for students, both through interviews and at mestim addition to assisting

academics.
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However, both the university and faculty leadersvall as staff members believe that
there is a need to strengthen support servicesag rggards technical and office staff.

This objective is, inter alia, one of the reasanrdiitroducing the system of schools.

As for detail of facilities and support servicesgable, see annex 4.

Conclusion: Accreditation (Compliance) and Recommendations

Facilities and services as described and practigede university and faculties are
both comprehensive and sufficient, largely botkerms of quantity and quality.
Some of these services are not standard, thusylarty laudable, as is the case with
in-house service of the ENIC/NARIC in matters afagnition. This statement also
pertains to the Equal Rights Officer as a speaifstitution. The student/teacher

information system Ugla may prove to be particyladeful.

As a consequence, the university is to be accidieaccount of these features. The
accreditation team acknowledges that the universtyidentified strengthening its
support services as a priority and encouragesgigution to make sure that there is

a proper balance between support staff and acadstafic

8. Internal Quality Management System

8.1 Basic features (rules and policies) of the internal quality assurance system of

the university.

The university's quality assurance system apptiedl tacademic fields. The internal
guality assurance system of the university anddtglemic fields is based on the
following essential elements, which further spetifg Universities Act (no.
63/2006):

Art. 9 of the University of Iceland Act (no. 41/19Sstipulates that regular assessment

shall be made of the faculties' activities in ademice with the provisions of the

applicable acts and rules. Art. 13 and 24 of thieRaf the University of Iceland (no.
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458/2000) state a requirement for regular assedsanersupervision of the faculties'
activities. This pertains to an annual review @& tlourse catalogue and an overall
assessment of the faculties' activities every Htgears in accordance with the
formal quality assurance system. A student sur¥eystruction and courses every
semester and the processing of the results of gweseys, statements from
instructors on their own teaching and class objestat the end of each school year,

and the faculty's formal response feed into thesews.

The rules also define requirements for variousqueisites and standard practices
relating to the quality of university activitiesh@se pertain to, inter alia, admission
prerequisites, courses of study and academic aammient, grading, academic
qualifications for recruitment and promotion. Fetall, cf. the chapter on the

organisation of teaching and research (criterioabojve).

The single most important element underlying thieensity's internal quality
assurance system is the “Policy of the Universiticeland for 2006-2011". Each of
the faculties has used the university's overaicgals a basis to form its own policies,
which consist in more specific renditions of thee@ll policy. The role of the
university's internal quality assurance systemuides ensuring that the strategy of the
university and its faculties can be put into praeti

The university puts its quality policy into the ¢ext of the Bologna Process and
policies formulated by the European University Asation. Due to the Bologna
Process, and also due to other factors like a atdimed system of grading, academic
degrees, and diploma supplements in addition teraéning a formal framework for
higher education and academic degrees, there leasabgrowing emphasis on quality
assurance in the work of higher education insttgi In 2005 an important step was
made with the acceptance of the so-called “Starsdand Guidelines for Quality
Assurance in the European Higher Education Arehg University takes note of

these developments and actively participates sighocess.

8.2 Theinternal quality assurance system of the university in terms of substance

and process
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The university has formally and explicitly, namdétyough the “University of Iceland
Quality Assurance Programme”, stated its qualitycpes and approaches. The
university's internal quality assurance systemiapytb the university as a whole,
though individual elements can be elaborated futtineer the auspices of the
faculties, institutions, and central administration

Responsibility for the university's quality asswarsystem is vested in the Rector.
However, a specially appointed quality managereseon behalf of the Rector in
these matters. The deans, directors, departmemtradrg and other members who
administer individual operational units are resplolesfor quality assurance in their

respective areas.

The quality assurance system formulated at unityeliesrel is intended to

* meet obligations of the university, in particularset goals and develop
metrics, enhance instructors’ qualifications, hedehinars in teaching
techniques, systematically assess instructors’ waitk the aim of improving
the quality of teaching, assess activity and swgcoéseaching, carry out self-
evaluation within each faculty in relation to extakrassessment, and develop
the university’s information and disclosure sysiamrder to improve
transparency of operations;

» serve the needs of students, staff, businessovergment, and the
international scientific community;

e guarantee quality and promote improvement;

» do so with respect to all areas of operation, ngrflelgeneral aspects, (2)
teaching, (3) research, (4) students, (5) facuitiexiucational and scientific
fields, (6) administration and services;

* be effective, precise, not too time-consuming, mable in terms of the way
evaluation findings are to be used, and of relegdan promotion and salaries
of tutors.

In addition to these items formulated in the aggilan for accreditation, the

university representatives stated in the meetirtg thie panel that the university
intends to
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* match standards applied throughout the advanceteagea world,

* endorse principles of the Bologna Process (asateli; inter alia, by being an
ECTS pilot institution),

* make a clear shift to a learning outcome orieotsti

» shift more strongly to research-based master antbohd programmes.

The quality assurance system is seen as beingtarrf@tconstant development. In
view of this approach, the aforementioned membktiseouniversity meet regularly
to discuss matters including individual elementshef quality assurance system. A
special Quality Assurance Committee, operating utfteauspices of the University
Council, has the role of ensuring that the quaggurance system is observed,
initiating development efforts and the implemematof innovations in the area of
quality assurance, and in this way furthering thikuce of quality assurance within
the university. The quality manager is also théca@ promoter for the Bologna

Process in matters of quality assurance for Iceland

8.3 In detail: Concrete elements of the quality system concerning teaching
The quality assurance system applies to basic elesnoé operation, as outlined, and
break down into the following aspects:

a) Programme and teaching improvement tools:

(1) Admissions, Prerequisites for Study, and Acaddmnvironment:

The university and its faculties state that sergnglents’ needs is seen as a priority.
Staff and also facilities must be sufficient taatt students to the university.
However, also student intake must be sufficientigdy That is why admission to
basic studies requires to fulfil certain minimunmquegements for formal training,
though faculties may set additional prerequisiéesa rule, students may not enrol in
graduate studies unless they have achieved a ved/ grade in the final examination
of the previous level of study, as well as presgné detailed course of study;

faculties may introduce additional requirements.

(2) Student course evaluations:
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The university considers student surveys on instman the courses given to be one
of the most important formal measures for assuethgcational quality. These surveys
have provided considerable feedback, as they haee im use since 1987. This is
done online at the end of each course. Since tivegwas placed on the internet
several years ago and adapted to the univergityaniet, the results are available
much more quickly and participation has increa3éx web-based format also
includes the option of creating reports so thef st see the results of the academic
survey and can view comparisons by faculty, depamtprand instructor.

The university states that though some contesteirebility of such surveys, both
instructors and students support them. The uniyevalues them highly. Student
comments are seen by the university as especmpyitant factors in facilitating

instructors' organization, improvement, and dewvelept of their teaching.

However, the accreditation team detected that tiseseme doubt as to whether the
guestionnaires used are designed and made us#yoflapnterviews with staff and
students the team came across differing views Hweteeal effect of the evaluations
as far as the individual instructor’s attitude tossadrawing conclusions is concerned.

While some pay heed to the findings, others seedmstegard them.

As for their design, it was stated that while tbeveys address issues of matching
student expectations and individual instructor’ggenance in various facets of
teaching, they seem to fall short on exploringitealf workload concepts, on
covering matters of assessment, on addressingib@gpects of proper course
compilation within the overall structure of a pragrme, on certain contextual
conditions of the class experience, and on mattamserning the specific attitudes
and standards of the students attending; therdébeunid-term evaluations to
provide for improvements to the benefit of the eatrcourse. The panel was
informed that the university has realized thesetsbmings and has undergone a
revision of its survey practices, but changes heteébeen introduced yet. Some of
these shortcomings may be due to the fact thaestadppear not to be involved in
developing the layout of questionnaires in all sase

66



Accreditation Report: Social Sciences at the Ursirgrof Iceland

In the perception of students interviewed, the eat&bn results are seen as being
secretive; only one student representative hasadoedhe findings. Evaluation
results are seen as not necessarily and autonhatiesthg taken up by the rectorate or
deans, although there are cases where they sdemedoeen instrumental in even
removing an instructor from a course. While sonadf shembers viewed the
questionnaire results as being very importanttent and that the results influence
the opportunity to obtain permanent employment,esoifrthe faculty staff stated in
their interview with the accreditation team thaythwere not fully aware of how to
use the findings of the questionnaires systeméticahd that issues were left at a
more informal level. The panel was informed that @imiversity was aware of these
deficiencies and intends to improve on studenti@pétion and follow-up practices,
stating that delay on improvement on these couatsdue to the intention of the

university not to destabilize the imminent mergéhvhe University of Education.

However, since deans, department chairpersonssugetvising instructors can view
results for instructors under their supervisior, skudent evaluation is among the
items under consideration when an instructor regy@®motion, apart from a review
of his teaching experience and teaching materiathErmore, the university states
that the conclusions of the academic survey adsed in an annual review
between the dean of the relevant faculty and teeuntor, where improvements are

addressed if needed.

Apart from questionnaire-based quality surveysiaiis have formal and informal
modes of expressing opinion on the quality of teaghin general, teachers can be
approached personally. Moreover, there are stugpnésentatives who can take up
issues concerning teaching, either in individualesaor in committees concerned with

guality issues, in particular with structural preiis.

(3) Survey on job performance of graduates:

The accomplishments of graduates in further studliesibsequent employment is
seen as an important indicator of quality of progrees. However, staff members
indicated in their interview with the accreditatimam that there was scope for
intensifying this quality assurance approach, dad ¢anvassing job performance of

graduates was not done regularly. In its writteawhoentation the university states

67



Accreditation Report: Social Sciences at the Ursirgrof Iceland

that it has placed emphasis on surveying new stisdexpectations of studies on the
one hand, and on the other an evaluation amongigtesion the quality of instruction
and services at the university in order to collefdrmation. Over the last four years
there has been a survey conducted on new studétiitgles toward the university,
and later a follow-up survey among the same stsdentollect information on
whether their expectations have been met. In 208ketwas a detailed survey on two
entire graduating classes regarding the value aafiilmess of studies at the
university. The survey was to collect informatiansiudents' preparation for
university studies, their actual studies at thevdrsity of Iceland, the transition from
studies to working, and how the studies servedtihaents in their life and careers;
this survey was based on graduates of 1993 and Z®@luniversity feels that the
survey indicated that graduates have generallypedd well in getting into graduate
programs at the best schools abroad, and mospéasitions that suit their skills, and
that student satisfaction has increased betweegr#ttiating classes. Such surveys

are to be continued as a regular quality assuraute

(4) External evaluations:

In recent years faculties have performed variousragl evaluations of their
programmes. The team understands that these aved/es helpful. However, these
evaluations are not carried out regularly and lifields.

b) Staff-related activities:

(a) General items:

In general, the university safeguards a carefuliiBuent process, providing seminars
for employees, granting travel support for reseaatibwing research semesters,
introducing a remuneration and promotion systenctvbiffers incentives for research

as being important factors to foster quality.

(b) In Particular: Recruitment, Promotion, and Moring of Academics:

Academic positions at the University of Iceland adeertised. The university's
academics are subject to strict requirements depstonal ability, activity and
achievement in their work. To ensure that they rtieete requirements, a strict and

formal recruitment process is in place, as wel gerformance-based system of
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promotion and remuneration. However, there is alsoheme of in-house
advancement in place. The latter can potentialijpexr the quality of selecting staff
for more senior position (cf. critically part d)@ke on staff matters). This risk may be
mitigated by the care which the university and faes invest in steering this process,

among others by paying heed to the results ofttidest surveys.

There is a scheme of annual staff interviews icgld he deans of the faculties hold a
formal annual review for all academics. This in@a performance review with
regard to instruction, research, administration @iher aspects of their
responsibilities. The outcome of the review is kaptrecord to ensure consistency
and to facilitate any follow-up. The Rector andmealso hold an annual review
where the performance of the deans is discussddhardeans' reports on the

outcome of the annual reviews within their facudtie

(c) In Particular: Teaching Centre and Student Gellimg Centre; other support
devices

The Teaching Centre serves faculties, departmewtsnaividual instructors by
providing professional advice and information abpediagogical developments and
teaching methods. The same applies to the Studemigelling Centre with regard to
students in as much as it provides guidance testsdequiring specific advice and
support, either academically or personally.

However, the team was informed in their intervieithvstaff members — deans
confirmed this fact - that participation of staiffactivities of the teaching centre,
namely in helping with the enhancement of teacluajity, was voluntary. The team
noted that there was a university policy in pldca @t least new instructors were
expected to take part, and it would help to avoidlsg individuals out if

participation was obligatory for everyone.

Some faculties provide teacher’s handbooks to mftbreir staff of essentials of the

teaching process.

c) ldentification of further means to enhance paogme quality in the future
Based on the Strategy of the University of Icelforxd2006-2011 various measures

are being prepared to further enhance the qudligaoning. The following items
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which specifically target students’ needs have biséed, which the team views
positively while noting that more stringency in dang suitable action plans is

desirable:

e Strengthening ties systematically with schoolsnriretiort to stimulate their
work and lay the foundation for well-prepared unsity students in the

future.

» Attracting talented students: there are effortediablish a strong scholarship

system for students of above-average ability

« Paying special attention to providing new studentk a good reception and
foreign students with strong support.

« Improving of classrooms and technological equipmidilities for study,
facilities for student life, and access to eledcgublications and databases.

The new faculties’ buildings will contribute sigigi&ntly to this end.

» Enhancing academic access to information technoltjycontinued
development on the information and academic managesystem, Ugla.
There have been efforts to improve access to irdtiom on course offerings

and individualize counselling for systematic cowsskection.

* Improving student services by increasing the ratipermanent instructors to
students from 1:21 to 1:17 by 2011. This will irecse emphasis on teaching
methods, which reinforces the quality of studied tangets student needs and

the unique position of different subjects.

* Increasing academic control and performance bingettore stringent
prerequisites and placing stricter requirementacademic achievement.
Work is underway on an action plan to increaseesitgl accountability in

order to bolster retention.
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« Efforts to revise how the academic survey is cotetland any follow-up in
order to improve the survey, increase student@pation, and take better

advantage of the conclusions.

In addition, the university indicates that there mnprovement plans which primarily

address staff matters, such as:

» Undertakings to increase support services for aname to advertise teaching
positions on an international level, to simplifgtrecruitment process for
academics while increasing professional requiremeatrecruit new
instructors on a temporary basis, to increase pafgtexibility in the division
of responsibilities between research, instructaor administration, and to
require new instructors to attend courses in pegiagbmethods and

techniques at the Instructor Resource Centre.

» Establishing guidelines on instruction which reldte instance, to the
reception of new instructors and students, traimingd continuing education
for instructors, development of teaching methods arademic evaluations,
support services, class sizes, and establishieg fol graduate students and

part-time instructors in the domain of teaching.

« Efforts to develop a special system for qualitylestion to assess the quality
of studies and instruction and to encourage goachiag methods and

developmental projects.

8.4 In Particular: Research and Graduate Studies

a) Research: Incentives and quality assurance syste

All academic staff submit an annual statement eirttesearch and published works,
which is evaluated by specialists in accordanch gecial rules based on
internationally recognized standards. These arenstabd to be as follows: written

work is evaluated for research points, the valuelath is mainly determined by the
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place of publication. The higher the academic detegbaced on the work, for

instance in innovation in knowledge, the more mothe work is awarded.

The active research efforts and the research gulindividual academic staff
members bear direct effect on their fixed basiargalyearly bonus, and promotion.
Tenured academics that fulfil certain criteria &ative research efforts have the right
to a semester long sabbatical, typically everyelyears. These measures are
expected to provide a constant incentive for irtdtns to excel in research.

Moreover, the combined research efforts of instngcin each faculty have a direct
effect on the faculty's research funding. The ursig maintains a special
competitive Research Fund, which is intended tdblenacademic staff members to

hire research assistants, especially masters artdrdbstudents.

Based on the “Strategy of the University of Icelémd2006-2011", there are
currently efforts to revise the system of reseacdluation in order to increase active
research efforts and research quality with increapublication in reputable, highly
regarded, scientific journals and books from replgtainternational publishers, as
well as greater emphasis on pursuing competitiseareh awards and motivation to

increase collaboration with the business sectodeading universities in the world.

b) Graduate Studies

There have been substantial increases in gradumtes in recent years, which is a
part of the advancement of research efforts tHal iuternational standards. To
ensure academic quality the university has idexttiitomprehensive quality standards
and requirements for doctoral studies along thesliof general standards for quality
of doctoral studies, of academic requirements fmtatal supervisors and doctoral
committees, for material requirements for the fieldpartment or faculty for doctoral
programmes, and on the responsibility for and nooimigj of quality of postgraduate
study (cf. “Standards and requirements for Qualftgoctoral programmes at the
University of Iceland”, approved by the Generallfaron 21 May 2004).
Comparable quality standards are currently undgpamation for master's studies. A
Centre for Graduate Studies, which will oversedityjuassurance in graduate studies,

has been established.
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To improve the development and quality of doctstaties, there are efforts to
greatly strengthen the grant system, enlarge theesity's Research Fund, and
establish rules about employing doctoral studesiteaching assistants. There are
currently efforts to greatly improve research fiéieis, update equipment, and improve
access to electronic journals and databases. Tlefuihese efforts the Science
Complex of the University of Iceland and the Biofddnit at the National
Hospital/University Hospital will begin operationseating a forum for collaborative
efforts between the university and start-up comg@rentrepreneurial enterprises, and
hi-tech companies, laboratories and other relatetigs.

The university has set as a target to increasauheer of doctoral students at the
university, especially foreign doctoral studentd gnnt degree programs with foreign

universities; foreigners should represent 30% atal@l students by 2011.

8.5 Governance and Services

The university believes that its system of goveceamust be fit to reach its
objectives, which are determined by the need telérccompetition with other
international universities. To that end there hla@en several comprehensive external
evaluations of the system of governance. Their lesians helped to formulate the
university's strategy for 2006-2011. The findingaduded that the system of
governance be restructured, that the authorityragionsibility of the administrators
be better defined, and that decision-making probessade more efficient and
reliable. Moreover, the university concluded thashould promote the culture of
guality and to strengthen ties with Icelandic stycas well as improve means for self-
funding.

The primary means for increasing the quality ofeggoance at the University of

Iceland include:

* Organizational Review of University Faculties angp@rtments: Since
autumn 2006 there have been efforts to review itvisidn of the university's
faculties and departments in order to strengtheaperational units. The
university is expected to be divided into 5-7 sdepeach of which will
operate in separate faculties.
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Merger of the University of Iceland and the Univgref Education: A merger
of the University of Iceland and the Icelandic Usnisity of Education by mid
2008 in accordance with a decision issued by takamhdic parliament is to
occur and will take place in the context of theamrigational review

mentioned above.

Strengthening the System of Governance: A compsemrganizational
review of the university is underway in order tinferce its system of
governance in a number of ways, including focusirggrole and tasks
assigned to the University Council and the Uniugr&eneral Forum,
increasing the outside representatives on the WsityeCouncil, and
increasing the responsibility of the Rector anddbans. Considerable
improvement is also planned in the support seryioeth in relation to faculty
administration and central administration, inclgdenabling academics to
devote more time to instruction and research. Bintddere are efforts to
establish a forum to handle comments and suggasstwnmproving the

university's governance and support services.

The Quality Assurance System and the Culture ofiQuéas mentioned
above, systematic efforts are being made to imptiogeiniversity's quality
assurance system and its quality culture. A Qualgsurance Committee has
been appointed under the University Council andilisggnternal and external
guality evaluations are expected for the univeragya whole and its
individual faculties. The University of Iceland alsupports the proposal that
universities in Iceland should establish a comnayarh for developing and

promoting quality in university work.

Equal Rights and the Welfare of Personnel: The Citeenfor Equal Rights
will oversee regular evaluations of the statuscpfad rights. The Division of
Human Resources will regularly conduct a surveyobinsatisfaction and

associated factors.
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* Management Training: Every year a management casitsgld for deans,
vice deans, department chairmen, directors ofturigins, and division heads.
Deans are also offered individual management trginiith specialists in the
field.

* Administration: Systematic efforts are undertakesttengthen services,
improve efficiency and increase flexibility in thaiversity's central
administration. The organization of the administratvas recently reviewed,
dividing it into six divisions, each of which repsto a division head, who in
turn reports to the Rector. Procedural policy leaently been put in place for
a number of individual elements of these activitHsere are annual reviews
of staff members in administration, using a stadidaxd performance review
based on a system of evaluation analogous to 8terayused to evaluate
academic staff members. There are also effortsipdeiment an organized
system of training and continued education for amstriative staff members.
In recent years there have been several exterahlaions of the
administration, and the comments and suggestions fnese evaluation

agencies have been taken into consideration.

* Collection and Analysis of Data: The university tgies a number of
information systems in various divisions of itsi@ties to ensure reliable
information as a base for quality assurance antitgiraprovement. These
are to be used in an integral manner to serve agtonog instruments for

controlling purposes.

8.6 Internal quality assurance systems at faculty levels and their articulation with

the general quality assurance system of the university

While the quality system of the university appliesll faculties and all academic
fields at the university, individual faculties haestablished their own procedures and
norms regarding certain aspects of their operatidosgvever, in their interview with
the accreditation team staff members indicatedttieyt experience quality assurance

policy to be a matter for the university rathemtleach faculty individually.
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a) Faculty of Social Sciences

The Faculty of Social Sciences places great emploamsadhering to the university's
guality system. In that line, the faculty has sgtlglines for students on work behind
each credit, attendance and academic integritgsroave also been set on students’
access to the results of teaching evaluations.eTéuer new rules for doctoral studies.
Furthermore, the faculty has defined new ruleshfong and promoting academic

staff, and it has set ethical guidelines for reslear

In terms of organising responsibilities and proessghe faculty has established a
Teaching Committee to take a lead in policymaking 80 make proposals for quality
priorities along with revising the status of teaghand exams in order to provide
outstanding instruction. In order to achieve ttbgeotive, the teaching committee is to
assess the status of teaching, to advise on newiti@s and new criteria for good
teaching practice, and to suggest policy for im@eting the changes agreed upon
with regard to teaching. Seven permanent represagaone from each department,
serve on the committee, along with one studenessgtative; the committee is

supported by a faculty office staff member.

The faculty's most important objective is to peniorigorous research that meets
international quality standards and also benet#$ahdic society. The faculty intends
to further strengthen the contribution of Icelansiicial scientific research to
international scholarship, not least by conducfirgj rate research on Icelandic
society, for which it bears special responsibidityd where it can be expected to
produce better results than any other organizabioarder to accomplish this, the
research environment and facilities of Icelandici@lcsciences must be greatly
improved; this improvement is given high prioritythin the faculty. To that end, a
Scientific Committee has been established to supperdevelopment of doctoral
studies and other research-oriented programsirtregshening of research, and
facilities for research. Seven permanent instrgcserve on the committee, one from
each department, along with one student represemtét faculty office staff member

works with the committee.

For the past few years, the faculty has paid fecspized services to assist academics

with applications to domestic research funds ateriational projects. Furthermore it
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is planned to assist instructors with applicatitmmternational research funds. The
faculty has also allocated research funds to in&ira (21.000.000 ISK annually).
These funds are generally expected to pay for dilg dperations of research. The
faculty makes considerable effort to ensure thatcthmputer equipment and facilities
available to the faculty are of top quality andceitellent condition. The faculty has
also made particular efforts to ensure that acackehmve access to journals and can
order books for the national and university librarg this end, the faculty pays
10.000.000 ISK to the library each year which lasecent years, been by far the

highest contribution among the university faculties

In 2006, the faculty set ethical guidelines foreaeh; these have been approved by
the University Forum. The objectives of the guides are to provide an ethical frame
of reference for the research of instructors, sttgleand academics in the faculty, in
addition to maintaining confidence in the legabfyresearch and the integrity of those
conducting it. An Ethics Committee operates unterauspices of the faculty and a
faculty office staff member works with the commét®n which five permanent

faculty instructors serve with one external member.

Faculty instructors are active participants in pubebate on their research subjects;
seminars and scholarly conferences are held tepressearch of students and
instructors alike. Many of the country's leadingerts in important areas of Icelandic
subjects work within the faculty and their opinisrfrequently sought, especially by

the media and by the public authorities on a graaety of topics.

The faculty has, in cooperation with the InstitafeSocial Sciences, obtained a grant
from the University's Committee of Instructionalféifs to do an appraisal of course
requirements at the faculty and make proposalsrfprovements. This shall be
completed during autumn 2007. Furthermore, oneeanardon the faculty has
obtained a grant to start an ambitious study opeagogy of university instruction
within the setting of the Faculty of Social Sciesck particular, the Department of
Social Work has received quality assurance ceatific for 2007-2010 by ENQASP
(European Network for Quality Assurance in StudgdPams in Social Professions).

ENQASP is a quality assurance certification cefard&uropean university
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programmes in social work. The University of Icelas the first university in

Scandinavia to receive this certification in sogvalrk.

b) Faculty of Law

The faculty has defined rules intended to regulae programmes, thus defining
admission, basic content, assignments, gradingfadwty has not communicated
specific quality assurance regulations. It is ustierd that it applies the general
practices defined at university level (see above).

c) Faculty of Economics and Business Administration

The faculty points out in particular that, in adulit to following the quality assurance
mechanisms established at university level, threpersonal opportunity to address
matters of quality, in particular in master’s pragimes. Master's students nominate
two students from each programme who are in regulatact with the programme
supervisor. Three weeks after the start of thenammgie supervisors call a meeting
with the student representatives to discuss théensatoncerning the courses. The
Committee on Master's Studies reviews the repoota &ll of the supervisors and
takes any necessary actions. At the end of eadisedle student representatives
discuss the results of the course evaluationsthétsupervisors. The results are also
discussed by the Committee on Master's Studiesdebmles whether changes are
required when the course concerned will next beretf. If any problems arise, the
teacher shall be contacted and the administrafitimegorogramme shall take
necessary actions. These may include changes suthieulum or course structure,
or even a replacement of the teacher when the eagitaught next. A similar process
is in place in the MBA programme. A comparable aysts planned for the

undergraduate programmes.

Conclusion: Accreditation (Compliance) and Recommendations
The faculties concerned have met the core critdraaquality assurance system,

hence they are to be accredited on this count.

However, the team recommends that the universithetiake further steps to improve
the system, which should not be delayed becausgeaherger process with the

University of Education, such as:
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» Developing a holistic approach to programme quahtyich covers more
aspects than basically individual courses and tgoérformance, including
matters such as entire programme structure, clodilsarning outcomes,
fitness of programme structure, content, and te@cihiethods to meet these

objectives, assessment practices.

* Including specific monitoring devices beyond studgurestionnaires more
systematically, e.g. addressing prospective empdpyeonitoring graduates

over time.

* Ensuring that there is systematic follow-up to ea#ibn findings.

* Making regular provision for enhancing teachingatalities of staff in

general, including sessional staff in particular.

« Conceiving of a systematic way of assessing rekgaformance, linked to

perspectives on incentives, such as funding.

9. Description of study according to learning outcmes

The faculties have provided study programme deonip of their programmes which
state (1) the name of the course and total numbECd S credits; (2) the definition

of the programme, giving a general outline of @sib orientation; (3) programme
descriptions at the overall level of the programasea rule by making statements
which cover expectations of outcomes in terms @wedge and understanding,
intellectual skills, practical skills, communicatigkills and information literacy, and
learning skills. These items are further specibgdietailed interpretation of what
these items cover in view of the nature and objeadf the programme under

consideration.

Staff members indicated in their interview with #exreditation team that moving

towards learning outcomes was work in progresdsf 8taphasized that there were
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regular discussions among them to improve on ouésoonientation while there was
still scope for improvement. There was, howe\ttelexchange on the generic

issues of the switch from input to the learningcoate approach across faculty lines.

The team notes that the university has realizettilgsaspects mentioned above need
to be worked on, and that work is currently in pesg with considerable enthusiasm.
According to student opinion, improvement shoukbdle achieved in assessment
practices since these should be designed morgetrily to address testing of
relevant defined learning outcomes in terms of aegwcompetences. The team
supports the university in that a valid balance tbesfound between concreteness
and detail of statements of expected knowledgecantpetence on the one hand and
the necessity to maintain sufficient flexibility unew of required adaptation to
individuality of instructors and continuous intetjpa of recent research into teaching.
The team appreciates that considerable achieverhawésbeen made when
considering that the National Qualifications Frarodwnonly came into being in
February 2007.

The team also appreciates that the faculties atatieely considering the need to go
beyond mere naming of learning outcomes and proweealidating their choices of
expected learning outcomes. In doing so, faculpyagentatives mentioned in their
meeting with the team that the following aspectsalidating learning outcomes may
be considered along the line of what is of valuedbom, such as: (1) Meeting
demands of the labour market; (2) income levelragtd by graduates; (3) success in
being accepted by other universities for postgreelpeogrammes; (4) benchmarking
against competing leading institutions, mainlyhie Nordic countries (no institutional
preference for or against European or Americaresykt(5) generally accepted
standards of researchers; (6) developing genedarathodological competences
while balancing this with specific knowledge anangeetence of particular academic

fields (7) developing an independent mind.

Conclusion: Accreditation (Compliance) and Recommendations
Faculties have met the prerequisite of the starsdards far as these state that
universities are expected to present an outlirexpécted learning outcomes of each

programme offered at the end of the programme alo&djnes of characteristics
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suggested by the National Qualifications Framevadrkebruary 8th, 2007. In
consequence, the faculties and their programme® e accredited in view of this

prerequisite.

The panel would nevertheless make recommendatioiusther address quality
assurance issues. It views this as essential daediatively high dropout rate, though
it recognizes that there are a number of reasartieffect outside the reach of the
university, especially since there is an open acpesicy in place.

In particular, the accreditation team recommentisement of the development and
description, the substantive validation and theg@mmatic consequences of the
learning outcome approach of programmes further by

e specifying the learning outcomes more concretetyranre independently
from the wording used in the descriptors of theidvat! Qualifications

Framework;

» breaking learning outcome descriptors down evethiéaiinto operational and
measurable concrete learning experiences and atadellevelopment of

knowledge and abilities;

» adding more specificity and concreteness at thel lefmodules, i.e. courses,
while ensuring a holistic approach (each moduldrdmuting to the overall

learning outcomes of the programme) and the corafgpiogression;

* linking the learning outcome concept to an assessapproach which is fit to
test specified learning outcomes of the coursesarmed and ensures
measuring the accomplishment of stated expectedihgpoutcomes as

reliably as possible.
Furthermore, any definition and specification o$ided learning outcomes should be

reflected upon by validating these learning outc®meerms of their fitness to

address overarching objectives of the learninggsscsuch as — with view to the
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London Communiqué 2007 in the Bologna Processdeang value (shaping
academic, i.e. methodologic and systematic, intjuésthinking), value for society
(namely in terms of employability), aptness for eleping an individual’s
personality, and contributing to the developmerderhocratic citizenship.

In this context, faculties should reflect in moedall and specificity on

» the choice of type of master’'s programmes which\thgonal Qualifications
Framework makes provision for, i.e. vocational @éegilevel 3) and master’s

degree (level 4);

* enhancing mobility and institutional permeabiligtionally and
internationally (cf. item V. above) by facilitatirgmore open policy of
admission to postgraduate programmes, in parti@iylatearly defining
expected knowledge and competences at the timgnaisaion and by offering

bridging opportunities to those who do not meeséhgpecifications.

The team encourages faculties to address approandasethods related to these
matters through a joint learning process at unitselavel since most of them contain

a considerable core of overarching issues.

10. Finances

The university made the following statement orfuteding status and distribution

mechanisms:

10.1 University operations for 2006

Expenditure totalled ISK 8,158.2 million. The operaal surplus totalled ISK 200.7
million. Total expenditure increased by ISK 996.8lion or 13.9% between years.
This increase breaks down into operational expewbésh rose by ISK 447.8 million

or 6.6% between years and construction projectsiwtuse by ISK 489.2 million.
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The increase in construction projects reflectscthrestruction of the university square,
which began during the year. Man-years increasghtst to 998, compared with 985
the previous year. The cost of wages and salareg gy 5.8% up from ISK 4,883.6
million to ISK 5,164.5 million. The increase in elopees, the cost of wages and
salaries, and other operational costs in recensysdar less than the increase in
students and price increases. Service revenueaeédSK 3,204.1 million compared
with ISK 2,430.1 million the previous year, a Yotrease of 31.8%. Foreign
revenue reached ISK 546.0 million, an increase2d8% from last year. Total
spending authorizations reached ISK 5,025.0 millioareasing by 6.8% from last
year. Total operational income reached ISK 8,28lllon, compared with ISK

7,136.9 million the previous year, increasing by3%.

Over the last 6 years the university has prese3Beil5 active students; during that
period the cost of instruction has exceeded theuatrmssumed in the national budget
by ISK 906 million. In the 2005-2006 academic yeeare were 8,939 students
enrolled at the university. The portion of activedents remained unchanged at 2/3
(66.7%), with 5,887 active students consideredhénacademic report. The number of
active students rose by 166 (2.0%) between yedaws national budget allowed for
5,665 active students. No funds were received 28r2udents, who, according to the
model, would have provided the university with I$48.6 million in additional
funding. Enrolment has increased rapidly with 9,4#tidents for the 2006-2007
academic year. At the same time the number of peentaacademics has not
increased and research costs have dropped subbByati8ervice revenue has grown in
line with the increasing number of students andeased funding, reaching ISK
3,204.1 million in 2006, or 38.9% of total incomadae63.8% of
appropriations.Despite this, the university's fdealhave accrued a deficit in recent

years.

10.2 Financial outlook for 2007-2011

The new contract on teaching and research betweeamniversity and the ministry for
the period 2006-2011 provides the university withadditional sum of ISK 640
million for the year 2008, and an additional sumSK 640 million each year for the
contract period. Thus, the additional sum for thary2011 will be ISK 2,560 million.

These sums shall be indexed in the state budgetding to price changes. Each year
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the university will inform the ministry on how inddual targets are accomplished.
The common goal of both parties is to strengtheruttiversity in the race to become
highly recognized amongst leading universitiehamworld, e.g. by increasing the
number of post-graduate students and by improvwieddcilities and environment for
teaching and research. The university holds subatassets in housing (60,000
sg.m.) and land, which the city of Reykjavik gakie school on its 50th anniversary
in 1961. A conservative estimate values these aisseip to ISK 20 billion.

The university states that the financial fundamierfar steady operations seem to be
good for the next five years. However, in discussithe team was told that the
university needed more funding, especially in vavintroducing more postgraduate
programmes and in order to improve the studentigaatio in line with demands of
the Bologna Process. Further growth of student rarsnwould depend on increased
funding since even today’s number of students watedunded. In any case, the
university feels treated in an unfair manner sipiceate competitors in the higher

education sector of Iceland can raise extra revémoeigh fees.

10.3 Research incomein the field of social sciences

In 2004, the research income generated by thelsmgnces from competitive
research funds and research contracts was 21 mi8lilk from Icelandic sources, 45
million ISK from foreign sources plus an additio®& million ISK from other
sources, coming to a total of 151 million ISK. Cargble figures for 2005 were 39
million ISK from Icelandic sources, 18 million ISikom foreign sources and 92
million ISK from other sources, a total of 149 naitl ISK.

10.4 Funds

The university maintains various research-relatedi$; some of these are traditional
competitive funds, while other funds provide remmatien according to success in
research. The work assessment fund and the rayadtyesearch fund are examples
of funds which encourage productivity and succesgsearch. The Research Fund of
the University of Iceland is a competitive fund alniprovides grants for well-defined
research projects. The fund also provides grantemmection with doctoral study and
for scholars who have recently completed doctoeglrees. The largest portion of the

fund goes, through one channel or another, to relsgaojects which are connected
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to research-based studies at the university - masted doctoral study. In addition,
the university operates a fund for equipment pusebland a fund which makes it
possible for instructors to hire students as aasist Both of these funds are

competitive.

10.5 Distribution model for research

Allocations of funds for research are distributeabag faculties according to a
special distribution model for research. Those fuwtlich are distributed to faculties
according to the model are used exclusively tothayabour costs which research
duties entail.

The distribution model consists of two main patti& salary portion and the portion
tied to achievement. The salary portion entail$ éheertain portion of the allocated
funds is distributed among faculties accordingh® ¢ost of salaries for the minimum
number of tenured academics according to the ldigtan model. This is done in
order to enable faculties to fulfil their dutiesgay salaries. The achievement portion
is distributed among faculties according to théofwing criteria: (1) The number of
students completing the master's degree, with ISK@@O0 being the standard grant to
a faculty for each master's degree graduate; &htimber of students completing the
doctoral degree, with ISK 2,500,000 being the stathdjrant for each doctoral student
and ISK 1,000,000 for each person who completexctocal degree according to the
older doctoral system in which there is no formadtdral study; (3) research points,
with each research point accumulated by the empkygéa faculty providing a return
to the faculty of approx. ISK 25,000; (4) matchoantributions for grants and special
income, with the matching contribution for gramsnh recognized Icelandic research
funds being 40%; the matching contribution for gsafnrom recognized foreign
research funds 60%, and 5% in the case of sp&ciairie for research from

corporations or institutes.

Conclusion: Accreditation (Compliance) and Recommendations

The statements of the university concerning itslfng status and mechanisms of
distribution of funding appear plausible and suéiint to maintain its obligations vis-
a-vis students and other partners. The operatibtieainiversity and of the faculties

considered here can therefore, to the best knowlefithe panel while taking into
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consideration that the panel has little insight itite funding of the university and its

faculties, be accredited with regard to this ciater

86



Accreditation Report: Social Sciences at the Ursirgrof Iceland

11. Summary of findings and recommendations

In addition to the assesment criteria outlined ahdive panel was also asked to judge
the higher education institutions from additior@lif aspects listed hereafter. This
judgment can, in the case of the University ofdoel, be summarized as follows
when drawing conclusions from the fact-finding asdessment results outlined
above; for detail, reference is made to the releparts of the report in items 2 to 10:

a. Academic knowledge and competence of HEI withérelevant field of study and
subdivisions thereof, pertaining to the qualityedching and research, academic

facilities, dissemination of knowledge and conr@ttio community:

Ul as an institution and, speaking in general imagh as there is evidence within the
layout of the evaluation process, its staff aswvitials show the expertise in terms of
knowledge and competence required for teaching@mnesearch in the academic
fields scrutinized by the panel. Teaching and neseare internationally competitive.
Ul facilities are adequate, at least after compietf the current extension
programme. Ul undertakes to maintain close linksacety in terms both of
disseminating research-based expertise of integrabcietal developments. For

detail, cf. items 4 and 5 above.

b. The support structure of the HEI for; the acadesommunity, teachers and experts

in the relevant field of study and the educatiod &aining of students.

Support structures and services provided by Ustodents, academics, and staff in
general are sufficient with regard to meeting teeassary standards and adequate in
as much as the funding capacity of Ul allows theensity to make provisions for
services. For detall, cf. item 7 above.

c. Special attention shall be paid to the strengthike fields of study and the

subdivisions thereof, with reference to course glparticularly in relevance to links
to undergraduate and graduate studies and towtrdsappropriate fields of study.
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While the extensive number of study programmmesreff by Ul does not allow the
panel to assess each of these deeply the parmifident that, due to internal
institutional mechanisms in planning and decisicakimg and due to the quality of its
staff, Ul and its subunits are in a position toyile study programmes within the
compounds of national legislation and “Bologna Best parameters which identify
valid learning objectives and relevant learningcoutes, translate these into fitting
concepts which are adequately implemented, andhadrie adjusted from time to
time subject to quality assessments. There is smmge for further investigation into
opportunities to optimize even further to what extie learning outcome approach
and quality assurance instruments could be implésdebut there is no doubt that Ul
matches, and in most cases surpasses, currentpriaca vast number of higher
education institutions in the Bologna Process avemtFor detail, cf. items 8 and 9

above.

d. Academic standard of the field of study and subibn thereof, in national and
international context. Regard shall be taken ofnational and international

cooperation between HEI and other institutions.

Ul is, not only but also by virtue of its traditiosize, and qualitative and quantitative
staff capacity, in a position to set national stdd in the academic fields considered
here. Moreover, academic cooperation and the setargent of academics with
educational background in leading higher educanetitutions in Europe and North
America indicate that Ul meets academic standartsedevel of international
expectations. Cooperative links with a number sfitations inside and outside of
Iceland have been established which show consittengtworking, although there is
scope for enhancing cooperation with institutiontceland, in particular with regard
to optimising job sharing and provision of intedmetween bachelor programmes on
the one hand and masters and doctoral programmibe ather. For detail, cf. item 4

above.
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Signatures of the Accreditation Committee for Highe Education
Institutions in the field of Social Science in Icelnd 2007

Dr. Christian Thune

Past Executive Director of the Danish Evaluatiostitute, Denmark (chair)

Prof. Dr. Jurgen Kohler

Universitat Greifswald, Germany

Dr. Frank Quinault

Director of Learning and Teaching Quality, Univeysof St. Andrews, Scotland
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Appendix 1: Visit to the University of Iceland

Visit to the University of Iceland
Tuesday 2nd October

9:00 Visit to the Rector of the University of Icelad
Main University Building
Present:
Kristin Ingoélfsdattir, Rector of the University tfeland
Pordur Kristinsson, head of Division for Academitfas
Olafur b. Hardarson, Dean of the Faculty of So8izEiences
Ingjaldur Hannibalsson, Dean of the Faculty of Eouits and Business
Administration
Rdébert R Spano, Vice Dean of the Faculty of Law

9:30 Meeting with the Dean of the Faculty of Socigbciences, the Dean of the
Faculty of Law and the Dean of the Faculty of Ecommics and Business
Administration.

The Deans walk the committee through the univeesiea.

10:00 Introduction to the application, learning criteria and university education
Main University Building

Present:

Pérour Kristinsson

Olafur b. Hardarson

Rébert R. Spand

Ingjaldur Hannibalsson

Sigurdur J.Grétarsson, Professor of psychologyGhmalr of the Committee for

Academic

Affairs at the University of Iceland

Sigurbjorg Adalsteinsdottir, Head of Administratjdraculty of Social Sciences

11:30 Introduction to the university intranet, ‘Ugla’
Main University Building

Present:

Hreinn Palsson, Head of Examinations

Terry Gunnell, Associate Professor of Folkloristics

Sigurbjorg Adalsteinsdottir.

12:15 Lunch at National and University Library of Iceland

13:15 National and University Library of Iceland
Aslaug Agnarsdattir, Director of Services

14:00 University Student Counselling Centre
Centre of Icelandic Student Services
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Present: )
Arnfridur Olafsdoéttir, Director
Maria Déra Bjornsdattir, Counsellor

14:45 Meeting with students
Centre of Icelandic Student Services
Present:
Vera Knutsdattir, 3rd year BA student in PolitiGdience
Kolbrun b. Palsdéttir, PhD student in Education
Kristinn Mar Arsaelsson, MA student in Sociology
Sigridur Sigurjonsdoéttir, 3rd year student in Pfoly
Hrund Pérarinsdottir, MA student in Education
Oskar bér brainsson 2nd year student in Librarylaftdmation Science
Hilmar Jon Stefansson 1st year BA student in Sifatk
Vilhjlmur Vilhjdlmsson, 3rd year BA student in Law
Olafur Freyr Frimannsson, 4th year student in Law
Kristin Benediktsdottir, PhD student in Law
Gunnar Gunnarsson, MA student in Economics
IngOlfur Birgir Sigurgeirsson, student in Busindgministration
Sesselja G. Vilhjalmsdéttir, student in Economy
Olafur Stefansson, student in Economy, SigurduraR@afsson, student in
Economy

15:30 Coffee Break

16:00 Introduction to teaching Social Sciences ahé University of Iceland
Meeting room, Oddi

Present:

Sif Einarsdéttir, associate professor in Educatiana Vocational Counseling and

chair of the Board of Instructional affairs at theculty of Social Sciences

Gudran Geirsdottir, chair board of the Universigathing center, and assistant

professor in Education

Svanur KristjAnsson, professor of Political Science

Daniel p6r Olason, assistant professor of Pychology

Anni G. Haugen, assistant professor in Social Work

Elva Ellertsdottir, secretary of the Board of lnstional affairs at the Faculty of

Social Sciences

Johanna Gunnlaugsdottir, associate professor oatyiland Information Science

Vidar Mar Matthiasson, professor of Law

Pall Sigurdsson, professor of Law

Pétur Dam Leifsson, assistant professor of Law

Bjarni Frimann Karlsson, assistant professor ofifBess Administration

Kristjan J6hannsson, assistant professor of BusiAdministration

Gylfi Zoega, professor of Economics

Visit to the University of Iceland
Thursday 4th October
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9:00 Doctoral studies and post graduate studies the field of Social Sciences at
the University of Iceland
Meeting room, Oddi
Present:
Jon Torfi Jénasson, professor of Education
Kolbran Eggertsdottir, coordinator of Graduate $#adFaculty of Social Sciences
Ragnar Arnason, professor of Economics
Adalheidur J6hannsdottir, Associate professor af La
Roébert Spand, Vice Dean, Faculty of Law,
Gylfi Dalmann Adalsteinsson, associate profess@usfiness Administration.

9:45 Introduction to social science research at theniversity of Iceland
Meeting room, Oddi

Present:

Stefan Méar Stefansson, professor of Law

Maria Thejll, director of The Institute of Law

Arni Kristjansson, assisociate professor of Psyotl

Agusta Palsdottir, assisociate professor of Libeargt Information

Porbjérn Broddason, professor of Sociology

Rannveig Traustadottir, professor of Education diog Dean of the Faculty of

Social Sciences

Prainn Eggertsson professor of Economics

10:30 Coffee Break

11:00 Research Institutes in Social Sciences. Magiwith directors and chairs of
boards
Meeting room, Oddi
The Social Science Research Institute (Fridrikdhs3on)
The Institute of Business Research (Gylfi Dalmardal&teinsson)
The Institute of Economic Studies (Gunnar Ol. Hdsabn)
The Institute of Public Management and Politicsri@ar Helgi Kristinsson and
Margrét S. Bjornsdattir)
The Institute of International Affairs (Silja Ba€marsdottir)
The Institute of Law (Maria Thejll)

12:00 Lunch at Skrudur, Hotel Saga

13:00 Meeting with representatives of tenured acadeic staff
Meeting room, Oddi

Present:

Sigurveig H. Sigurdardéttir, assistant professoGid Work

Gylfi Magnusson, associate professor, Business Auhtnation

Einar Gudbjartsson, associate professor, AccounGugny B. Eydal, associate

professor, Social Work

Jorgen Pind, professor, Psychology

Jon Gunnar Bernburg, associate professor, Sociology

Kristin Loftsdottir, associate professor, Sociaki#opology

Eyvindur G. Gunnarsson, assistant professor, Law

Brynhildur G. Fl6venz, assistant professor, Law
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13:45 Meeting with heads of departments
Meeting room, Oddi
Present:
Arni Kristjansson, Psychology
Agusta Palsdottir, Library and Information Science
Jon Torfi Jénasson, Education
Steinunn Hrafnsdottir, Social Work
Terry Gunnel, Folkloristics and Social Anthropology
Omar H. Kristmundsson, Political Science
Jon Gunnar Bernburg, Sociology
Gylfi Zoega, Economics
Runolfur Smari Steinpdrsson, Business Administratio

14:30 Meeting with representatives of sessional telaers
Meeting room, Oddi

Present:

Svandis Nina Jonsdottir, Political Science

Jon por Olason , Law

Ragnar Témas Arnason, Law

Bolli Hédinsson, Business Administration

Helga b Bjornsdattir, Social Anthropology/Education

Sigurjon Baldur Hafsteinsson, Social Anthropology

Rannveig Porisdéttir, Sociology

Fanney PoOrsdattir, Psychology

pordur Oskarsson, Business Administration

15:15 Coffee break

15:45 Meeting with deans
Meeting room, Oddi

Present:

Olafur b. Hardarson

Rébert R. Spand

Gylfi Zoega

17:00 Close
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Appendix 2: Documents Received

1. Higher Education Act 63/2006 (draft translation).

. Accreditation of Higher Education Institutions amtiog to Article 3 of

Higher Education Institution Act, No. 63/2006 (drathnslation).

how

National Qualification Framework Iceland (draftriséation).
Checklist on structure and approach on Expert Cdteenreport and

recommendations.

o o

Appendix 1: The University of Iceland Act No. 42, Rlarch 1999.
Appendix 2: Rules for the University of Iceland Ni®8/2000. Entry into

force: 28 June 2000 with subsequent amendments.

Appendix 3: University of Iceland Research and Edion Policy approved

by the University General Forum April 6th 2001 wétinendments approved
May 23rd 2003, November 2004.

8.
9.

Appendix 4: Summary of Policies approved by thevdrsity General Forum
Appendix 5: The University of Iceland Policy 200614.

10. Appendix 6: Agreement between the Ministry of Edigrg Science and
Culture and the University of Iceland concerningcteng and research.

11. Appendix 7: Legal Framework of Public Universities.

12. Appendix 8: Rules on the composition and procedaféise University
General Forum.

13. Appendix 9: University of Iceland Regional Reseat@ntres.

14. Appendix 10:

Standards and requirements for quafityoctoral programmes

at the University of Iceland.

15. Appendix 11:
16. Appendix 12:
17.Appendix 13:

Overview of Research Institutes.
Rules for Evaluation.
Regulations concerning admission negoents at the

University of Iceland, No. 573/2005.

18. Appendix 14:
19. Appendix 15:
20.Appendix 16:
21. Appendix 17:
22.Appendix 18:
23. Appendix 19:
24. Appendix 20:
25. Appendix 21:
26.Appendix 22:

27.Appendix 23:
28. Appendix 25:

29. Appendix FA:

2011.

30. Appendix FB:
31.Appendix FC:
32. Appendix FD:
33.Appendix FE:
34. Appendix FF:

On good Practice in Teaching and Eratons.

Lisbon Convention.

University of Iceland Quality Assuranérogramme.
Financial statement 2006.

University of Iceland Code of Ethics.

Overview of External Evaluations.

Rules for Institute for Research Cesitr

Rules on Promotion of Instructors, &glests and Scholars.
Rules on Academic Staff Duties.

Rules on age-related and performamsed duties.
Procedures on submitting grades.

University of Iceland Faculty of Soctciences Policy 2006-

Research, management, grants.

Division of tasks, Dean, Faculty, Coilin

Rules on the Social Science Institute.

Rules on the Institute of Public Afsaand Politics.
Rules on promotion.
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35.Appendix FG: Masters Rules, Faculty of Social Socgen

36.Appendix FH: Doctoral Rules, Faculty of Social $we

37.Appendix Fl: Code of Ethics Research in Social Swbs.

38. Appendix FJ: Faculty of Social Sciences, Ruleshanalocation of research

funds.
39. Appendix FK:
40. Appendix FL:

41. Appendix FM:

Sciences.

42. Appendix FN:
43. Appendix FO:

44. Appendix FP:

45. Appendix FQ:
46. Appendix FR:
47.Appendix FS:

48. Appendix LA:
49. Appendix LB:

50. Appendix LC:
51. Appendix LD:

52. Appendix LE:
53. Appendix LF:

54. Appendix LG:
55. Appendix LH:

Faculty of Social Sciences, Rulestmallocation of funds.
Role of Science Committee.
The role of the Tuition Committee adulty of Social

Role of department chairs.

Rules on work behind credit.

Access to teaching evaluation.

Graduations 1986-2006 Faculty of Sd8@ences.
ENQASP Quality Label Self Evaluatioag®rt.
Rules of the Institute of InternatibA#airs.
Mission Statement of the Faculty ofl.2006-2011.
Teaching staff experts.

Courses BA degree.

Rules BA degree.

Rules BA thesis.

Rules for elective courses.

Rules specialization.

Rules Masters thesis.

56.Appendix LI: Rules on studies at other faculties.

57.Appendix LJ:

58. Appendix LK:

59. Appendix LL:

60. Appendix LM:
61. Appendix LN:
62. Appendix LO:
63. Appendix LP:
64. Appendix LQ:
65. Appendix LR:
66. Appendix VA:

Rules PhD.

Assessment PhD.

Rules LL.M.

Rules minor focus.

Rules transfer Candidates studies.

Rules oral exams.

Rules required assignments.

Rules Institute of Law.

Institute Human Rights.

Strategy of the Faculty of EconomicgldBusiness

Administration at the University of Iceland Obje&s and Actions 2006-

2011.

67.Appendix VB:

Rules on the Institute of Economic @&s of the University of

Iceland no. 738/2001.
68. Appendix VC: Rules on the Institute of Businessdesh of the University of
Iceland no. 824/2001.
69. Appendix VD: Rules for postgraduate studies 5956200

In addition the application referred to the following websites and files:

70.University of Iceland Learning Outcomes in Socieledces.
71.Social Sciences CV-Websites.

72.Table A.
73.Table B.
74.Tables 1 and
75.Tables 3 and

2.
4.

76.Organization chart University of Iceland, Augus020
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77.The University of Iceland Policy on Issues Relate&eople with a Disability
(not translated).
78.The University of Iceland Policy on InternationalBions (not translated).
79.Equal Rights Programme for the University of lcel@®05-2009
http://www.jafnretti.hi.is/page/equalrightsprogramm
80. The University of Iceland Language Policy (not siated).
81.The University of Iceland Policy against Discrintioa
http://www.jafnretti.hi.is/solofile/1007549.
82.The University of Iceland Bibliography, listing w by nearly all instructors,
see http://www.hi.is/page/arbokogritaskra
83.The Course Catalogue for the University of Iceldrith://kennsluskra.hi.is
andhttps://ugla.hi.is/kennsluskra
84.Web pages for the academic staff, including CVs:
http://www.felags.hi.is/id/100055(@Faculty of Social Sciences)
http://www.lagadeild.hi.is/page/lagad_starfsf@faculty of Law)
http://www.vidskipti.hi.is/id/100007QFaculty of Economics and
Business Administration)
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