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1. Introduction

1.1 The Expert Committee

* Dr. Christian Thune, Past Executive Director of Benish Evaluation
Institute, Denmark (chair).

* Prof. Dr. Jurgen Kohler, Universitat Greifswald,r@any.

e Dr. Frank Quinault, Director of Learning and TeachQuality, University of
St. Andrews, Scotland.

* M.A. Magnus Lyngdal Magnusson, Advisor, DivisionRésearch and
Innovation, The Icelandic Centre for Research — RA® Reykjavik, Iceland

(Liaison Officer).

1.2 Terms of Reference

The Accreditation Committee was appointed to catrya review of social science at
five different universities in Iceland: Iceland Warsity of Education, University of
Akureyri, University of Bifrost, University of Icahd and Reykjavik University
respectively. The review was carried out accordingrticle 3 of Higher Education
Institution Act (HEI) 63/2006. Rules 1067/2006 gite following instructions to the

committee:

“The committee of experts shall provide the Minisié Education, Science and Culture with a
report that outlines the results of the evaluatibitems a to i, paragraph 3, article 2 of the
Rules, based on the application and informatiowigemby Higher Education Institutions in
Iceland (HEIS) in accordance with article 2, in i#idd to evaluation of the following factors:

1. Academic knowledge and competence of HEI withinrtHevant field of study and
subdivisions thereof, pertaining to the qualitytedching and research, academic
facilities, dissemination of knowledge and conrmattio community.

2. The support structure of the HEI for; the acadesnimmunity, teachers and experts
in the relevant field of study and the educatiod &mining of students.

3. Special attention shall be paid to the strengthbefields of study and the
subdivisions thereof, with reference to course glaarticularly in relevance to links
to undergraduate and graduate studies and towdrds appropriate fields of study.

! ltems a to i referred to above aseObjectives and Roles; b. Administration and Gigation; c.
Organisation of teaching and research; d. Persomallifications requirements; e. Admission
requirements and student rights and obligation3;eacher and student facilities and services; g.
Internal

quality system; h. Description of study accordiadearning outcomes; i. Finances.
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4. Academic standard of the field of study and sulsilivi thereof, in national and
international context. Regard shall be taken ofriagional and international
cooperation between HEI and other institutions.

Should the conclusions of the committee be noétmmmend accreditation then it shall
provide a detailed report of any failure on thet péthe HEI to fulfil the regulations

according to article 2 or any recommendations éparations that the HEIs must undertake
before accreditation for that particular field tdidy can be awarded. In receipt of such report,
the Minister of Education, Science and Culture affbrd the HEI a specific extension to
make any amendments needed. The amendments eldbgated by the expert committee in
guestion, who will provide the Minister of Educatj&cience and Culture with a report
detailing the aptness of the amendments. Finakiecregarding accreditation will be
announced to the HEI.”

1.3 Working Method

An English translation of the accreditation apgdimawas made available to the
Accreditation Committee (hereafter “the panel”rae Ministry of Education,
Science and Culture’s extranéttp://ytri.stjr.i9 on 10 September 2007. The

application had number of appendices; all of theandlated into English (see
Appendix 2). These materials were not especialtgresive, but they were generally

well-written, in good English, and adequate foitiended purpose.

The first panel meeting was held on Thursday 2te®eiper. On Monday 1 October
the panel visited the Ofanleiti building of ReykijaWniversity and the whole day
was spent at meetings there (see Appendix 1). &helpnet the Rector, a
representative from the board of directors, Demmesentatives from supporting
services, a number of teachers and students, alminiepresentatives from industry,
as well as those mostly responsible for the apiptingAppendix 1). The final

meeting in Iceland was held on Saturday morning@ker, followed by a meeting
with Ministry representatives where they were infed of the panel’s initial

reactions to the application and the visits.

The application for accreditation had been drawitvyip group consisting of the
Deans from each of three Schools whose programraeslveing considered, the
Dean of Research, the Executive Director of HumasdRrces and the Director of
Academic Affairs. The panel met with this groupidgrits visit to Reykjavik
University. It was told that the preparation of #yplication had been a valuable
exercise, but also one that had been facilitatethéyact that the university was
already complying with the requirements of the Bola Process.
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Whilst still in Iceland the panel asked for somgtier information from the
University. The University contact, Porlakur Kadas was very helpful and provided
the information requested quickly. It included socteification about meetings with

students, faculty and alumni and representativas fndustry.

After circulating drafts by email the panel agresda final draft in December 2007.
Chapters 2 to 10 were sent to the Reykjavik Unityefer corrections of factual
mistakes and misinterpretations on Wednesday 12er 2007. The university
replied on 27 December making some specific comsnehtch have been taken into

account and corrections have been made accordingly.

1.4 Short Evaluation of the Work Process

The expert committee found the work process vemarding in terms of
experiencing Icelandic university culture and watkivith the concept and goals of
the present quality assurance system for higheragaun launched by the Ministry.
The committee wishes to state its sincere appreniaf its working relationship with
the Reykjavik University and the four other univges involved. All demonstrated
the basic academic qualities of openness and femskrenabling discussions during
the site visits to focus not only on the strendthisalso in some cases on the weaker
points of their social science programmes. Theersities have, in most respects,
made a sincere and credible effort to produce tloeimientation needed to show that
their programmes comply with the quality criterigfided by legislation. However, it
would have been easier for the committee to revieafive universities in a
consistent and comparable manner had they been givee detailed guidance as to
the form and content of the requisite documentation

The expert committee has, during the whole workiragess, been given excellent
help by Rannis staff members Eirikur Smari Sigwséarand Magnus Lyngdal
Magnusson. These two have been instrumental ngtiomhaking practical
arrangements smooth and comfortable for committeainers, but also as effective
interpreters of Icelandic traditions and the cwdtaf higher education learning.

During the recent demanding period of finalising &dliting the reports the three
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committee members have further learned to valui&utis and Magnus’s

constructive and patient professional attitude.

2. Objectives and roles

Reykjavik University (RU) is, in many respects,enwncreation. It was first
established as a university in 1998, focussingusirtess, law and computer science.
Preparation for the programmes now offered by ttteo8l of Health and Education
began in the autumn of 2004. RU incorporated th@éo Technical University of
Iceland in June 2005, which added programmes imergng to its portfolio. Several
of its Master’'s Programmes are less than threesyadr The university has a new

Rector and it is planning to move to a new campuke near future.

RU has set itself ambitious objectives. It seeksadthe university of choice” for
both students and academic staff in Iceland. t&gesgy for achieving this has six
main elements: increased research; improved tegqcfuality, with an emphasis on
innovation; internationalisation; interdisciplingziclose ties with business and
industry; and strengthened finances. Some at tédkese broad objectives have
already been translated into specific targets, sisdine intention that RU should be

fully bilingual in three years time.

Each of the three Schools that were encompass#ddbgccreditation exercise —
Business, Law and Health & Education — has fornedldiis own strategic plan, based
on the six principles above, for the period to 200l@e plans are used to determine

budgets and will be monitored.

Staff told the pandMeeting with Faculty]that they felt involved in the process of
strategy formulation, through meetings and the arge of ideas, though perhaps
somewhat less so in the School of Health and Eduwcétan in the other two
Schools. Strategy meetings had been a feature@chool of Business for many
years and were now felt to be delivering real tssldaw had agreed timelines for the

achievement of certain goals, for which named iildigls were responsible.
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RU is already Iceland’s second largest univerditis. seeking to increase student
numbers quite substantially but primarily througbreased recruitment to its
graduate programmes. The aim is not to becomeigiges$t Icelandic university but
to offer the highest quality within its fields alsly.

RU is a privately operated university and a busirethos is one of its salient
characteristics. A desire to enhance Iceland’s ceraial competitiveness has always
been part of RU’s mission and the Rector compaeggabsition to that of a CEO.

The university believes that its private statusfemcertain advantages, in terms of
managerial agility and flexibility, which may alseot as a spur to Iceland’s state
institutions. The Rector considers that RU hasadgelationship with the Ministry of
Education, which appears to support the universgyfategic aims and to be ready to

assist them.

The panel met one of the representatives of Ic&dngsiness who sit on the
University Council. He did not consider that RUlese ties to business had an
adverse effect on its other Schools or that it agdeed academic freedom, which, he

said, the university safeguards by hiring onlyllest staff.

Conclusion:

Article 2 of the HEI Act charges universities witke responsibility to create and
disseminate knowledge, with the aim of strengthgtive infrastructure of Icelandic
society and its position in an international cont@ke panel is satisfied that RU

shares these aspirations and is helping to flikir.
The meetings with staff and students conveyed sesehself-confidence and vigour

that, taken together with documentary evidenceeoémt achievements in teaching

and research, augur well for the university’s fatur

Recommendations:

RU may need to constrain, to some degree, the anobdreedom it allows Schools
to create new research centres or institutesnfsihes all of them to achieve
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international recognition. The university may wishconsider introducing systematic
procedures for the initial licensing and subsequeview of such centres and

institutes.

The panel also considers that what it understamtie RU’s target of expanding
student numbers by 2,000 — largely by increasediment ingraduateprogrammes —

is a very ambitious one.

3. Administration and Organisation

The University Council is RU’s governing body ardita members other than the
Rector, whom it appoints, are drawn from busineskiadustry. They approve the
annual budget and must authorise all major deasitmm which the Rector then has
operational responsibility. The Rector exercisés fimction with the assistance of an
Executive Board, whose membership includes the Déaach School, Executive
Director of Development, Dean of Research, Exeeubirector of Finance and
Operation, and Executive Director of Human Resaiesel Quality.

There are five Schools: Business, Computer Scidtealth & Education, Law, and
Science & Engineering. Each is managed by a Dehas&responsibilities include
strategic planning, the drafting of a budget, dreappointment of teaching and other
staff. The Deans are appointed by, and answeraptbd Rector.

The internal structure of the three Schools covesethis accreditation exercise
varies significantly. That may reflect differendesize, the School of Business being
substantially larger than Law which is itself largigan Health & Education. It is
certainly conditioned by the nature of the acadgmniwision: thus Law offers just

two programmes at present, compared with 7 in Bssimnd 5 in Health &
Education. Moreover, the School of Health & Edumattomprises four distinct areas
— public health, education, sports science, andhemadtics — the last of which also

involves collaboration with other Schools.

It is less clear, however, why other organisati@ialctures have developed
differently within the three Schools. Thus, for ede, according to the
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documentation seen by the panel, only one SchaohRaeaching Development
Committee whereas another School appears to beaimdcaving established
Quality Councils. There may be valid reasons festhvariations, but staff agreed
[Meeting with Application Committeehat greater homogenisation, guided by

existing good practice, may be desirable.

All Schools appoint a member to serve on the Usigs Science Council, which is
chaired by a Dean of Research and intended to suppe of RU’s key objectives by

encouraging increased research activity.

The Deans of the individual Schools have the aitih@ubject to consultation with
the Rector and the Executive Board, to establiseaieh centres or institutes. Many

already exist and it is expected that more wiltkeated in the next few years.

Business has three Centres for Research, on: Itinowend Entrepreneurship;
Human Resource Management; Public-Private Partipersh

Health and Education hosts the Icelandic Centr&émial Research and Analysis, is
a partner in RU’s Mathematics Institute and is abating to the development of a

national sports science research centre.

Law has three institutes, for: European Law, Fingr®ervices Law; Natural
Resources Law. It also hosts the European Docutr@mi@entre on behalf of the

European Commission.

The documentation made available to the panel dedwa table showing student
applications, acceptances, drop-outs and gradsatosreach of the three Schools
during 2006-07. The ratio of applications to acaepes was highest for the BA in
Law, at approximately 2:1. Drop-out rates varietbas Schools and programmes but
none was especially high in comparison with figyresduced by the National Audit
Office.
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Conclusion:

The panel is satisfied that it had been provideti ail the information that is
required for this section of the accreditation &@gtlon, and that the manner in which

RU is managed conforms to Articles 15 and 16 of-{k¢ Act.

Recommendations:

RU may wish to consider whether it would be advgetas to seek more uniformity
in the internal organisation of its Schools. It htiglso be better to adopt a common
house style for such documents as annual Reseamirt® and Learning Outcomes.

Those produced by the School of Business seemedine=d to a wide readership.

4. Organisation of teaching and research

The degrees and diplomas offered by RU within #gegal domain of Social

Sciences and for which it is seeking accreditasign

School of Business

BS (Bachelor of Science) Degree in Business (180FC

Diploma in Business (90 ECTS)

MBA (Master of Business Administration) Degree OTS)

MSc (Master of Science) Degree in Investment Mamesgg (90 or 120
ECTS)

MSc Degree in Accounting and Auditing (120 ECTS)

MSc Degree in Corporate Finance (90 or 120 ECTS)

MSc Degree in International Business (120 ECTS)

School of Health & Education

BS (Bachelor of Science) Degree in Sports Sciebh8@ ECTS)

MPH (Master of Public Health) Degree in Public HedlL20 ECTS)
MEd (Master of Education) Degree in Health and Edion (120 ECTS)
MEd Degree in Mathematics and Education (120 ECTS)

Diploma in Education (60 ECTS)

10
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School of Law
BA (Bachelor of Arts) Degree in Law (180 ECTS)
ML (Master of Law) Degree in Law (120 ECTS)

The panel noted that the nomenclature used toidessome of the above
programmes was not entirely consistent in the (Ehpbdocumentation, with
variation between ‘BS’ and ‘BSc’ and one referetecéhe Bachelor's Degree in
BusinessAdministration Uniformity would be desirable.

The BS in Business is a three year programme (oryfears part-time) that aims to
prepare students for work in the business commumifgr further study, through a
combination of group and independent work. Therdge a two year Diploma
Programme, which allows students to focus on orthree main areas. The four MSc
Programmes, each lasting two years, have beemgdito meet the needs of
particular groups. The two year MBA Programme isigiged to provide graduates
with general management training and to developdeship skills.

The three year BA in Law seeks to supplement ticatht core topics in law with new
ones that have been made pertinent by the globahsaf the Icelandic economy. It
also emphasises the practical application of ldgadry, for instance through case
studies. The two year ML Programme is the only Migst_aw Degree in Iceland that
is open to graduates who have not previously stldi&. However, it does not

qualify them for entry to the legal profession.

The BS in Sports Science qualifies graduates twhtphysical education at all levels.
The two year Master of Public Health is a resedrabed programme that pays
special attention to the health of children andestents. The MEd Degrees in
Health and Education and in Mathematics and Edocgtiovide a teaching
gualification along with specialised knowledge o field in question. The Diploma
in Education is a one year programme which qualifie@duates to teach in upper

primary or secondary education.

The supporting documentation provided for thisisecbf the accreditation

application included the School of Law’s 20B6licy on TeachingThe policy

11
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contains much sensible advice to teachers abortelum design and teaching
methods. Two noteworthy features are: (1) thatrétslould be an effort to employ
diversified [teaching] methods”; and (2) that aligb no general rules are prescribed
for assessing students’ performance, mixed metamgisecommended “in line with
the Law School’'s emphasis on students being abtefe with real work when they
enter the labor marketThe Regulation on Reykjavik Univerdiigewise states that

teaching methods and assessment “shall be varied”.

RU’s commentary on this section of its accredita@pplication also refers to the
existence of distance education opportunities arestthat distance education
students attend two sessions on location everystemélowever, the panel was not
advised as to the role, if any, that distance iegrmay play in the programmes that it

was asked to accredit.

All the other documentary evidence for this secti@s concerned with research or
the balance between teaching and research incstatifacts. This emphasis may
reflect RU’s determination to enhance its reseatahding. The Application
Committee told the panel that teaching, though gdnaen to improvement, was
already judged to be of a high standard, and nesearch was the main goal for all
Schools.

Many measures are being used by RU to achievedails They include: advertising
new positions to attract experienced or promiseggarchers to the university; giving
staff the freedom to pursue any research topidapaiblish where they choose;
rewarding achievement by earmarking time for redearcluding sabbatical leave;
providing seed funding for the creation of reseamhtres; and making “high-impact,
international, peer-reviewed publications” a comwditfor personal advancement. This
section of the accreditation application concludéh the self-evaluation that RU is
achieving its aim, citing as evidence publicatiatpat, collaboration with scholars

overseas, service on research councils and siboldies, and grants obtained.

Details of these indicators of success were supppdiehe panel through the 2006
Research Reports produced by each of the threeo8cfithe School of Business

report deserves special mention because of therwakich it has set clear targets for

12
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publication rate, conference papers and grant ilecasra means of measuring
progress by 2010. The report also recommendshbaidints system for research in
the School’'s advancement rules be reviewed so giséamore weight to SSCI and
so-called ‘A’ publications and not to penalise adkership by (not more than) two

persons.

The Director of Research Services told the paratlitie policy being followed by
RU’s Science Council is to hire the best reseagchrd to strive to be the best in

certain fields, valuing quality above quantity.

Conclusion:

The HEI Act requires universities to organise teéagtby means of courses that are
evaluated through ECTS, on graduation from whicklents should receive a
Diploma Supplement. The panel was provided witpecsnen Diploma Supplement
and informed that RU is so far the only Icelandiéversity to have been awarded a
Diploma Supplement Label. It is satisfied that Rd$ la protocol in accordance with
Paragraph 3 of Article 2 of the HEI Act.

Recommendations:

. the Schools of Business and of Health & Educastould each produce (if
they have not already done so — the applicatios saly that “some Schools”
have published such policies) a teaching policyaguaus to that which the
panel did receive from the School of Law;

. for any future exercise of this kind, more inforimoatshould be made available
to enable the external reviewers to ascertain ghigance is given to students
regarding the manner in which they will be assessetiwhat they must do to
achieve a given level of performance;

. more information should also be provided concerivggplace of distance

learning in RU programmes.

13
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5. Personnel qualification requirements

Seven categories of academic staff are recognigditeliRegulation on Reykjavik
University. Assistant Professors and Associate Professorsholgsa Master’s
Degree, at least, whilst a recognised Doctorategaivalent, is required for a full
Professorship. Appointments or promotions to anghe$e ranks must be made by a
three-person Evaluation Committee. These regulaatisfy the requirements of the
HEI Act. Three other categories of staff are outviite promotions process: Adjunct,
Lecturer, and Specialist. RU can also bestow thedf Professor of Practice on a

prominent business leader who is also a noted ¢éeach

The Evaluation Committee bases its judgements i@e threas of academic activity.
Research is evaluated by reference to publicatimunsalso to the management of
research and the supervision of research studesaishing is evaluated by
considering the methods employed and how innovaltigg may be, by ascertaining
whether faculty produce teaching materials thagiothculty or universities use in
their teaching, and through student feedback ard gesessment. The third area

covers the candidate’s impact on Business and CamtynlLinks.

One of RU’s strategic aims is to increase the prtigo of its teaching staff with

Doctoral Degrees.

The panel was provided with tables showing the remob staff in each School
(headcount and FTES). The most striking featuthede tables was the relatively
high number of part-time lecturers, especially usBiess and, though to a lesser
extent, in Law. RU explained that it makes extemsise of part-time staff so that
students have the opportunity to interact with beiss people and lawyers, and also,

in some areas of study, because of a lack of gealgtaff in Iceland.

The panel asked RU’s senior stiffeeting with Application Committeeyhether the
opportunity to seek internal promotion might, otiere, have a detrimental effect on
the institution by curtailing external appointmetdssenior posts. This was not judged
to be a problem, at least for now in the contexdroexpanding university. There is no
fixed limit on the number or proportion of seniasts.

14
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The panel also enquirgBinal meeting with Application CommitteBpw much
discretion was allowed in the determination of sata RU seeks to offer competitive
salaries and there is no fixed limit. It was empdexs however, that pay was not the

only consideration that had made RU attractiveeteent appointees.

Conclusion:

The panel is satisfied that the criteria and praceslused by RU in the appointment
and promotion of academic staff satisfy Articlesaltsl 16 of the HEI Act.

Recommendation:

RU’s quite extensive use of part-time and visitataff, especially in Business and in
Law, has already been noted. It was clear to thelghat this often enriches the
university through the introduction of outside teof international — experience. As
the University is doubtless aware, it is especiatigortant to ensure that these staff
are properly inducted and integrated into the tiastin.

6. Admission requirements and student rights and digations

Because RU is a private institution it is not bolydhe legislation on these matters
to which public universities are subject. Howeveendeavours to comply with the

principles underlying the legislation when framitgyown rules.

TheRegulation on Rekjavik Universitpnfirms that entry requirements are in
accordance with the Universities Act. Schools hieepower: to set additional
requirements; to waive the need for a matriculatiertificate; and to award credit for
studies undertaken elsewhere.

Rules on study progress and examinations are dexeloy the Department of
Academic Affairs and must be endorsed by the Exeeoard. The panel was given
a series of documents which, between them, seahewgeneral rules for study and

examinations and the rules pertaining to individsethools and programmes. These

15
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documents also describe how students may lodgeabppecomplaints and how they

are determined. The panel did not detect any instargies.

RU has also developed a Code of Ethics, for thdeao&c community as a whole.
Alleged breaches of that Code are referred toeethberson Ethics Committee,
appointed by the Rector after consultation witlff stad students, which acts in

accordance with procedures that have been apptoyvtte University Council.

Staff [Meeting with Faculty]were asked what factors influenced students insing
RU. They believed that students were attractedhbynaiture of the teaching offered,
with plenty of group work and practical exerciseswell as by its quality. RU’s
competitive stance was also thought to appealidesits.

Students were asked a similar quesfMeeting with undergraduate and graduate
students] Reputation (including word of mouth), ease of caimimation with
academic staff, interesting and relevant teachiethods in the School of Law, and
the connections between the MBA Programme andlboti and international
business were all mentioned. The panel noted tbidd Research record did not
feature among these spontaneous responses. Tleatstednfirmed that they had not
been deterred by RU'’s tuition fees, which they wabie to meet by taking out

student loans.

All the students interviewed by the panel considehat RU had lived up to their
expectations. Teachers were accessible and fesijitdged to be excellent, including
RU’s learning management system, knowMgSchogl they were not perturbed by
the Library’s heavy dependence on electronic ressrand any complaints were
dealt with in a professional manner. When askadéntify possible improvements,
several suggestions were made by the studentéamble passed on if the University

wishes) but all were specific to particular prograes.

Because the accreditation documentation providéd information about the
mechanisms for student representation at RU, thel@eked for amplification when
it had its final meeting with the Application Comise. It wished to discover, in

particular, what form of student representatiomehmight be above the level of the

16
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department, since this was something that the stadeho had been interviewed by
the panel confessed they knew little about. Theepaas informed that, from the
summer of 2007, a student representative had bageimding meetings of the
University Council. Student representatives alsenat departmental meetings in the
Schools of Law and Health and Education, and quatitincils in the Schools of
Business and Health and Education. Furthermor&éwtor meets monthly with the
board of the Student Union.

Conclusion:

The panel is satisfied that RU’s entrance requirégmor students fulfil Article 19 of
the HEI Act and that the accreditation applicatiaa provided the requisite

information concerning the rights and obligatiohstodents.

7. Teacher and student facilities and services

Besides being given documentary evidence, espgaibtiut library holdings and
access to computers, the panel was able to visie s the classrooms used by

students and to meet a representative group oicegovoviders.

In its application for accreditation, RU highligttéhe fact that its buildings and
facilities can be accessed by students 24 houay altlyear round. The application
also drew attention to the provision the universitgkes for the group and project

work that is an important component of its teaching

All classrooms are equipped with data projectos @mputers and some also have
Smart Screens. RU has developed its own learnimggeanent systemhySchool,
which teachers are required to use and which pesvimbth a homepage for each

course and a personal timetable for every student.

Students can request assistance from the IT Sdvyieenail or, in an emergency, by

telephone.
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The Academic Affairs Office collaborates with thieS$ervice to provide both
students and staff with instruction in the usélgfSchooland it also manages the

registry function, including the production of stunds’ “study process reports”.

What was, until this academic year, the studenhselling service has been renamed
“Student Services” to acknowledge the broaderitdias now taken on. The intention
is that it will serve all students and not justd@an difficulty. It remains equipped,
however, to provide counselling for those who niéeBtudents who are at risk of
dropping out are offered support. Successful stisdam invited to help their peers by

participating in a group counselling “Study Circle”

As the additional responsibilities being taken grittudent Services will include
financial aid, the panel asked whether RU offerokrships to students. They were
told that the 2-3 % of students in all undergradymbgrammes who achieve Dean’s
listing receive free tuition the following semesaed that the University had just
secured support for 35 scholarships from a locakb@he panel was also told that the

existing Careers service is being developed further

RU has created an International Office in suppbitscstated aim of becoming an
international university. The office assists badtidents and staff who wish to come to
RU from abroad or to go overseas from RU. The d@ation shown to the panel

included a usefuihternational Student Guide

RU operates a combined Library and Information BerBUHR). The library holds
some books and printed journals, and it managesuay books” scheme whereby
teachers can reserve material for particular cauiStidents can also request inter-
library loans. However, BUHR’s principal resoure@ge electronic, with access to
approximately 90 databases and 20,000 publicatimes Director of Library Services
can submit budgetary requests to the Executiveciref Financial Services or to

the RU management as a whole.

Services for staff include the provision of a lgptor desk computer, free software
and, for permanent staff, the offer of a home caotioe to ensure constant access to
the RU intranet.
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Each School has its own Service Office to handladihinistration at that level.

RU has recently appointed a Director of Researchi&ss to encourage and support
research at the university, and to help assessimat and decide how resources
should be allocated. The primary goal is “to greattrease” RU’s research income,

both domestic and foreign.

The panel asked the representatives of the supeoiices how they related to RU’s
senior management. There is a specific channaligirthe Executive Director
Human Resources and Quality, who sits on the ExexcBibard, besides which
access to the senior management as a whole watbdadvery open. The support

staff felt that they had a voice in the affairdloé university.

Surveys are used to evaluate the performance auiigort services, although they
do not seem to occur at fixed intervals, and stedfappraised individually by

management.

Utilisation figures were supplied to the panel bg tibrary and Information Service,
thus meeting the final requirement for this parthef accreditation process.

Conclusion:

The panel is satisfied that both students and tiaetilRU are well served by their
support staff.

Recommendations:

It might be beneficial, nonetheless, to surveystiidand perhaps faculty) opinion

regarding these services at regular intervals.

Many universities have introduced some form of §oeal development planning” for
their students in recent years and found it tofbeate. RU’s "study process reports"
appear intended to fulfil a similar purpose, b@réhseemed to be limited awareness

of them among the staff and students interviewethbyanel.
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8. Internal quality system

a) Teaching

The courses organised by the Academic Affairs @ffecinstruct staff in the use of
the learning management systevy,Schoo| take place at the beginning of each
semester and are supplemented by others, for mpegienced users, on particular

applications.

New staff can obtain advice from their Dean or HeBepartment and some matters

are covered by a mentoring scheme.

Teaching methods are discussed at School and depsdl level, for instance as part
of the annual strategy meeting, and RU holds tegctuality days each academic
year, in August and in January. Teachers, incluthinge in part-time posts, are

expected to attend these meetings unless spemahtstances make that impossible.

Advice on good teaching was drawn together Treaching Quality Handboaksued

in August 2007. This is in five sections: Prepariod each; Teaching Itself and
Interactions with Students; Evaluating Student &emtince; Teaching Evaluations by
Students; Overview of the Teaching Quality Assueaigstem at RU. Each of these
sections contains good advice that is communidatectlear and supportive fashion.

RU has also produced a standard course evaluaiestignnaire that is administered
throughMySchool For undergraduate courses a short version is ntymal
administered one-third of the way through, in tifmepossible changes to be made
for that class, followed by a fuller version (alssed for graduate courses) at the end
of teaching. The response rate is usually c. 608é.résults are seen by the
Dean/Head of Department, who will compliment tlegileague if the results are
good and help them to identify means of improvindpey are disappointing. It is
recognised that this is only one measure of teggbé@rformance, but staff
acknowledge its utility and it is taken into accbdaring annual staff performance

interviews and when deciding on promotions.
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The panel discussed RU’s quality assurance of iegetith two members of staff
who have a special responsibility for it, the Dioecof Human Resources the Director
of Academic Affairs.

The first of these posts is a new role at RU, whogmrtance is signalled by the fact

that it carries membership of the Executive Board.

The panel asked whether RU offers any formal resvemdeachers for teaching

innovations. There are none at present but theemiattinder consideration.

It also sought more information than was availdtden the documentation
concerning aspects of assessment. Student intesggeeonfirmed that two examiners
are always required for oral examinations and tpplidation Committee provided a

full, and satisfactory, account of how group prégeare assessed.

The panel was advised that the School of Businedsbnducted a survey of former
students who had graduated from its BSc Programr@@03 and 2004 and that Law
had surveyed its 2007 ML graduates shortly befoeg tompleted their studies, to
gather information about their actual or intendarkers.

b) Research

Each School has a Research Council composed &f thsearch-active staff, one of
whom sits on the RU Science Council. The Schooligiies an annual Research
Report (see above) and these reports are usedetoniae the internal distribution of
governmental research funding received by RU.

RU intends to establish a system of periodic resieiwesearch by expert panels at 3

or 5 year intervals.
Individual research output is monitored by the Betlmough an annual performance

review meeting for which the member of staff sulsnaitself-evaluation together with

concrete plans for the coming year.
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Conclusion:

One of the requirements of the HEI Act is that ¢hanall be external evaluations of
teaching and research. No such evaluations weagtegpbto the panel, which
understands however that this requirement has fiespended by the Ministiyith
that proviso, the panel is satisfied that RU’s gualssurance arrangements meet the
conditions laid down in Articles 11 and 12 of thetA

The panel was impressed by the professional appitoaguality assurance exhibited

by the Directors of Human Resources and Acadenf@idfand wishes to commend
the Teaching Quality Handbooks a good first step.

Recommendations:

Areas for possible improvement are:

. further guidance for staff on assessment, includilgnment with learning
outcomes and the production of grade-related @iter

. a more rigorous approach to curriculum design anagse approval, with a

requirement for some degree of external involvement

9. Description of study according to learning outcmes

The Ministry of Education, Science and Culture peiuced a National
Qualification Framework for Iceland. This providas overarching structure for
Icelandic degrees, defined by 3 cycles and 5 lesetsusing ECTS credits, in
accordance with the Bologna Process. The Framealsdkincludes Degree
Descriptors, which set out the criteria that stislenust meet for each of the five
levels. Besides Knowledge and Understanding gaiioed kinds of skill are
differentiated: Practical skills; Theoretical skjliCommunication skills and
information literacy; Learning Skills. The HEI Actquires universities to produce
learning outcomes that are compatible with the esaark for all accredited

programmes.
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The panel was provided with the Learning Outcorhaswere published, separately,
by Business, Law, and Health & Education, in Audi@@7. All seemed to have been
well thought out and clearly expressed, in languhgewould be intelligible to
students, and with appropriate differentiation bygpamme and level.

RU’s commentary on these learning outcomes, premseart of its accreditation
application, identifies three general charactersstihat the larger part of every
programme is mandatory but with increasing scopsticdent choice as studies
progress; that practical projects are strongly erexged; and that there are

opportunities for study abroad.

The panel took the opportunity afforded by a megtiith alumni and representatives
from industry to ask whether, in their experieriRe), students have been achieving
these outcomes and whether it was possible toifgemty characteristics that might
distinguish RU graduates from graduates with edentadegrees from other Icelandic

universities.

With regard to formal business education, no ort@isagroup considered that RU
graduates differed significantly from those edudaisewhere, but it was felt that
MBA graduates from RU were very dynamic and focdssetheir work. One MBA
graduate who had passed on some suggestions fopvempent was pleased to report
that they appeared to have been acted upon. Anotieeviewee recommended that
the School should put more emphasis on what hededas the core element of

business, namely, selling.

The same questions elicited a variety of respoftsdsaw. On the one hand, an
employer had found that RU graduates seemed efipeea prepared, through the
practical and applied elements of their undergredtraining, for the world of work;
but, on the other hand, a different respondentlfielt their in-depth, academic
knowledge of the law might not be as extensive asauld be. Two ML graduates,
who were from the first ever cohort, said they wawéh very satisfied with the
education they had received.
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The panel was also told that teaching and reseanghblic health had taken a great

step forward, in part because of the influence wkaing professor from overseas.

Conclusion:

The panel is satisfied that all the programmesithaas asked to accredit are indeed
producing Learning Outcomes that accord with theddal Qualifications

Framework as required by Article 5 of the HEI Act.

Recommendation

In the opinion of the panel, a clear statemeneafrliing outcomes is only part of what
is required pedagogically. It is also necessadetmonstrate the extent to which they
have been achieved, and this depends upon mal@rimkage between intended
outcomes and means of assessment equally exflich links are not yet a part of
any of the documentation seen by the panel, wiachmmends that their creation

should be the next step.

10. Finances

The panel was provided with a copy of RU’s audftedncial statement for the year
ending 31 December 2006. This disclosed a smatktipg loss for the year but also

a small net surplus after the inclusion of inteeasd indexation income.

According to the Rector, about 60% of RU’s incorenes from the Treasury, for
teaching and research, 25% from student fees akthainder, which is increasing,
from private sources. The panel was also [dldeting with Rector and Council
Member]that private funding is normally unconditional ahdt the University

Council has ultimate authority over expenditure.

Conclusion:

The panel is not aware of any financial consideretithat would prevent RU from
satisfying Chapter VIII of the HEI Act.
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11. Summary of findings and recommendations

The panel was also asked to summarise its findgggaching a judgement in

respect of each of four broad areas, as followsvkel

a. Academic knowledge and competence of the HEI the relevant field of study
and subdivisions thereof, pertaining to the qualityof teaching and research,
academic facilities, dissemination of knowledge ancbnnection to community.

The panel is satisfied that the staff at RU is vgeidlified to deliver high quality
teaching and research in the fields of Businesaltil& Education and Law. The
academic facilities are fit for purpose and class with the community, especially
business and industry, are a key part of the usityes mission. RU is strongly
committed to raising its research profile and laken significant initiatives towards
this end.

b. The support structure of the HEI for the academ¢ community, teachers and

experts in the relevant field of study and the edwation and training of students.

Both staff and students are well-supported. Faslitor the latter include a new,
comprehensive Student Services department andemmational Office. The

university will be moving to a new campus in a fgsars time.

c. Special attention shall be paid to the strengthsf the fields of study and the
subdivisions thereof, with reference to course plas particularly in connection
with links between undergraduate and graduate stuais and towards other

appropriate fields of study.

Neither the time available to the panel duringrisst nor the documentation available
to it in advance was sufficient to judge the sttaraf each and every programme.
What can be said, however, is that no deficienwie® detected and that the
university appears to be leading the way in impleting the Bologna process with its

introduction of the Diploma Supplement.
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d. Academic standard of the field of study and suhiglisions thereof, in a national
and international context. Notice shall be taken ohational and international

cooperation between HEI and other institutions.

RU’s international outlook and the overseas expegeof many of its staff mean that
it is well-placed to benchmark its academic stadslaigainst those of leading
universities in other countries. The panel fornfesl\tiew that there is scope for

greater co-operation between universities witheldnd, including RU.
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Recommendation

The committee recommends the accreditation ofidhe 6f social science in the
Reykjavik University.
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Signatures of the Accreditation Committee for Highe Education
Institutions in the field of Social Science in Icelnd 2007

Dr. Christian Thune

Past Executive Director of the Danish Evaluatiostitute, Denmark (chair)

Prof. Dr. Jurgen Kohler
Universitat Greifswald, Germany

Dr. Frank Quinault
Director of Learning and Teaching Quality, Univeysof St. Andrews, Scotland
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Appendix 1: Visit to the Reykjavik University

Monday 1 October 2007 (Christian, Jurgen, Frank andMlagnus)

09:10

09:40

10:30

10:40

11:20

11:40

11:55

Visit to the Rector’s office.
Ofanleiti 2, 5th floor.

The group was met by Rector Svafa Gronfeldt anceEggudmundsson,
representative from the board of directors and @EGrandi.

Meeting with the application committee (incl. deangnd research
council).
Room 532, Ofanleiti 2, 5th floor.

Present: borlakur Karlsson, Dean RU School of Businessalbgra
Sigfusdéttir, Dean RU School of Health and Educst®érdour S. Gunnarsson,
Dean RU School of Law, Einar Steingrimsson, DeaResdearch, Asta
Bjarnaddttir, Executive Director Human Resources Quality, Steinn
Johannsson, Director of Academic Affairs.

Coffee break

Representatives from supporting services.
Room 532, Ofanleiti 2, 5th floor.

Present: Gudrun Tryggvadattir, Director of Library Servic&igriour
Kristinsdottir, International Office Project Manag8igridur Hulda Jonsdéttir,
Director of Student Services, Jona K. Kristinsdgienior Faculty
Administrator RU School of Law, Kristjan Kristjarss Director of Research
Services, Runolfur Birgir Leifsson, Executive Direcof Financial Services.

Internal Quality Systems and Human Resourses.
Room 532, Ofanleiti 2, 5th floor.

Present: Steinn J6hannsson, Academic Affairs, Asta Bjaritag&luman
Resources Quality.

Visit to the main library.
Ofanleiti 2, 2nd floor.

The group was met by Gudrun Tryggvadottir, DirectbLibrary Services,
who walked the expert committee through the mdraly and explained its
functions.

Lunch
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12:40

13:20

14:10

14:50

15:10

15:40

16:00
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Guided tour around the facilities.

Steinn J6hannsson, Academic Affairs, Porlakur Ksams Dean RU School of
Business walked the expert committee around théties of the RU.

Meeting with faculty.
Room 532, Ofanleiti 2, 5th floor.

Present:John Allegrante, Professor in RU School of Healid Education,
Asran Mathiasdottir, Assistant Professor in RU $ttu Health and
Education, Alfgeir Logi Kristjansson, Adjunct in R&thool of Health and
Education, Ragnhildur Helgadéttir, Professor in 8thool of Law, Pordis
Ingadottir, Associate Professor in RU School of | &dalsteinn E. Jénasson,
Assistant Professor in RU School of Law, Adalstdieifsson, Director of the
MBA program, Assistant Professor School of Busin@sgur Arna
Arnardottir, Assistant Professor in RU School osBess, Axel Hall,
Assistant Professor in RU School of Business, Ralghwr Seemundsson,
Associate Professor in RU School of Business.

Meeting with undergraduate and graduate students.
Room 532, Ofanleiti 2, 5th floor.

Present: Bjorn J6hannsson, MSc student in Internationalimiss, Einar
Olafsson, BS-student in Sports Education, FinnwkBBA-student in Law,
Gudran Ragnarsdottir, MPH-student, Magnus ScheVimgysteinsson, MBA
student, Sonja Bjarnadattir, ML-student in Law, dtfgr Kristjan
Gudmundsson, BSc-student in Business.

Break

Meeting with alumni and representatives from industy.
Room 532, Ofanleiti 2, 5th floor.

Present: Haraldur Ingi Birgisson, graduate with a ML-degrBean Daniel
Marshall, graduate with a M.Ed.-degree, David ligisson, graduate with a
ML-degree, OI6f Kristin Sivertsson, graduate withlBH-degree, Sigrin
Ragna Olafsdéttir, graduate with a MBA-degree, Guddur Frimannsson,
Chief Financial Officer - VBS Investment bank, Gansturluson, Executive
Director at Logos Law Firm, Ragnhildur Agustsdéttjraduate with a BSc-
degree in Business.

Student projects and theses.
Room 532, Ofanleiti 2, 5th floor.

Steinn J6hannsson, Academic Affairs, brought scanmgpses of student final
theses.

Expert committee deliberates.
Room 532, Ofanleiti 2, 5th floor.
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16:45 Final discussions with application committee.
Room 532, Ofanleiti 2, 5th floor.

Present: borlakur Karlsson, Dean RU School of Businessgmos.
Gunnarsson, Dean RU School of Law, Einar SteingggmsDean of
Research, Asta Bjarnadéttir, Executive Director lanriResources and
Quality, Steinn J6hannsson, Director of Academifaidé, John Allegrante,
Professor in RU School of Health and Education.

17:10 Close
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Appendix 2: Documents Received

1. Higher Education Institution Act 63/2006 (draftrisdation).

2. Accreditation of Higher Education Institutions amtiog to Article 3 of
Higher Education Institution Act, No. 63/2006 (dra&inslation).

3. National Qualification Framework Iceland (draftrisation).

4. Checklist on structure and approach on Expert Cdtaenreport and
recommendations.

5. Application for Accreditation of the Social Scieratethe Reykjavik
University.

Human Resource Strategy - Reykjavik University.
Regulation on Reykjavik University.

Organizational chart - Reykjavik University.
Organizational charts for law, business, educadiwh public health.
10 Statistics - Reykjavik University.

11. Annual Research Report - Education and Public Hef07.
12. Annual Research Report - Law 2006.

13. Annual Research Report - RU School of Business 2006
14.Research Policy - School of Law - 2006-2008.

15. School of Law Policy on Teaching.

16. Faculty Information and links to CVis.

17.Faculty statistics.

18. Integrity and ethical work on assignments.

19. MBA Rules and Regulations.

20.ML-Rules Governing Master Studies School of Law.
21.Progress Rules for RU School of Business.

22.Progress Rules for the School of Law.

23.Progress Rules for the School of Public Health Bddcation.
24. Study and examination rules 2007.

25.Courses top 50 students’ visits.

26.E-collections in business.

27.E-collections in education.

28.E-collections in law.

29. Example-diploma supplement.

30. International Student Guide.

31.Library visits.

32.Number - classrooms — info.

33. Supporting services — statistics on staff.

34.Teachers - evaluation — questions.

35. Teachers Quality Handbook — 2007.

36.Learning Outcomes in Business.

37.Learning Outcomes in Education and Public Health.
38.Learning Outcomes in Law.

39.HR English financial statements 2006.

© 0N

In addition the application referred to the follogiwebsites and files:
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40.The Icelandic Centre for Social Research and AmglySSRA (only available
in Icelandic but with an English introductiomktp://www.rannsoknir.is/

41.RU’s Mathematics Institute (available in Icelandicd English):
http://www.math.ru.is

42.An interactive Course Catalog offered by The Acaideiffairs Office (in
Icelandic and Englishhttp://ru.is/?PagelD=740
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